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Cuvant inainte

Bibliotecile scolare si universitare, ca departamente
suport in procesul de educare si transfer de cunostinte,
au obligatia de a se adapta la schimbarile impuse de
dezvoltarea tehnologiei informatiei.

Primul numar al revistei din 2016 propune patru
lucrari care abordeaza teme variate: furnizarea
de documente electronice 1n  biblioteci,
desfasurarea procesului editorial Tn mediul
digital, managementul bibliotecilor si
rolul structurilor infodocumentare din
invatamantul preuniversitar.

Robert Coravu  (Imprumutul
cartilor electronice: provocari
pentru biblioteci) subliniaza nevoia
de sincronizare a ofertei de servicii
a bibliotecilor roméanesti cu tendintele
care se manifesta pe plan mondial in ceea ce
priveste modalitétile de furnizare a documentelor
electronice.

Elena Tirziman si Maria Micle (Modelul editorial
de creare si difuzare a resurselor informationale si
documentare in context digital) ne prezinta modelul
de comunicare autor-cititor in mediul digital si actorii
implicati.

Ane Landey, sef de departament la Biblioteca
Universitatii din  Bergen, Norvegia (Conducerea
bibliotecii ca disciplina de studiu in invatamadntul
norvegian din domeniul biblioteconomiei si stiintei
informarii) realizeaza o analiza a programelor analitice
ale cursurilor pe tema managementului bibliotecilor
oferite de Oslo and Akershus University College of
Applied Sciences (HiIOA) si University of Tromse (UiT).
Este analizata perspectiva scolilor de biblioteconomie cu
privire la urmatoarele intrebari: Conducerea bibliotecii
are un specific aparte sau este similard altor tipuri de
conducere a organizatiilor publice? In ce masurd
se poate identifica aceastd perspectivd in descrierea
cursurilor sau in listele de lectura obligatorii?

Claudia Pop (Stimularea activitatilor de lectura
in bibliotecile scolare si centrele de documentare
si informare) prezintd importanta acestor structuri
infodocumentare din invatdmantul preuniversitar in
motivarea personalului didactic si a elevilor pentru
orice tip de lecturd si formarea unor cititori activi,
capabili de discernamant si spirit analitic.
Speram ca specialistii domeniului sa
gaseasca in acest numar al revistei idei

si solutii pentru mai buna adaptare
a bibliotecilor la cerintele lumii

actuale.

Revista Romana
de Biblioteconomie
si Stiinta Informarii
Anul 12, nr.1, 2016

>



forcword

School and wuniversity libraries, as support
departments in the educational and knowledge
transfer process, have the obligation to adapt to the
changes brought by the development of information
technology.

The first 2016 issue of the journal brings four
papers addressing various topics: provision of
electronic documents in libraries, the editorial
process in the digital environment, library
management and the role of info-

documentary structures in pre-
universitary education.
Robert Coravu  (Lending

e-books: challenges for libraries)
underlines the need to synchronize
the Romanian library services offer with
the worldwide trends with respect to the
provision of electronic documents.

Elena Tirziman and Maria Micle (4n editorial
model for the development and broadcasting information
and documentary resources in a digital context) describe
the author-reader communication model in the digital
environment and the actors involved.

Ane Landey, head of department at Bergen
University Library, Norway (Library leadership as an
issue in Norwegian Library and Information Science
education) performs an analysis of the analytical
programs of courses on library management offered
by Oslo and Akershus University College of Applied
Sciences (HiOA) and University of Tromse (UiT).
The perspective of library schools is analysed in
terms of the following questions: Does the library
leadership have a particular specificity or is it similar
to other types of public organization leaderships? To
what extend can this perspective be identified in the
course description or in the required reading lists?

Claudia Pop (Stimulating reading activities in
school libraries and in centers for documentation

Romanian Journal
of Library and
Information Science
Vol. 12, Iss.1, 2016
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and information) shows the importance of such info-
documentary structures in pre-universitary education
in motivating teachers and students for all types of
reading and training active readers, endowed with
discernment and analytical mind.

We hope that the experts in the field can find in
this issue ideas and solutions for better shaping
the libraries to the needs of today’s world.



Imprumutul cartilor electronice:
provocari pentru biblioteci

Autor

Dr. Robert Coravu
Asociatia Bibliotecarilor din Romania -
Sectiunea Cultura informatiei
coravu@gmail.com

Abstract

Subiectul imprumutului de
carti electronice (e-book-uri)
a aparut in mod legitim ca o
preocupare a bibliotecilor imediat
dupa ce producerea acestui tip de
publicatii electronice s-a intensificat. Cum
unul dintre scopurile principale ale bibliotecilor
este sa puna la dispozitia utilizatorilor
documente pe diverse suporturi, cartile
electronice au devenit o tinta a politicilor lor
de achizitie. Pe de alta parte, imprumutul
acestui tip de document a generat de la bun
inceput anumite preocupari privind protectia
copyrightului si interesele comerciale ale
editorilor. Sunt prezentate pe scurt evolutiile
din acest domeniu, care nu este inca dar cu
siguranta va deveniinviitorul apropiat unul plin
de provocari si pentru bibliotecile romanesti.

KEYWORDS

» servicii de imprumut

» imprumut de carte electronica
» industrie editoriala

» copyright

Background

Imprumutul de carte este un
serviciu de biblioteca traditional,
dar destul de recent 1n istoria ei
ca serviciu pentru public. Adevarata
dezvoltare a bibliotecilor de Tmprumut, in
forma in care le cunoastem astazi, a inceput in
secolul al XIX-lea.
Imprumutul documentelor de biblioteca a generat
multe discutii legate de copyright. Editorii lupta
pentru a-si proteja veniturile si impotriva oricarei
relaxari a legislatiei privind copyright-ul, in timp
ce bibliotecile isi apara principiul fundamental
al furnizarii accesului la informatie. Limitarile si
exceptiile de lacopyright, care urmaresc sa echilibreze
balanta intre protectia garantata creatorilor si nevoia
utilizatorilor de a accesa informatii, intre drepturile
detinatorilor de copyright si cele ale utilizatorilor
bibliotecii, sunt subiectul unor tratative continue, in
conditiile in care mediul informational s-a schimbat
in mod dramatic.

In ultimele decenii, am asistat la evolutia rapida a
industriei editarii electronice, stimulata de progresele
tehnologiei informatiei si comunicarii. Din ce 1n ce
mai mult continut electronic a devenit disponibil
pentru o mare varietate de dispozitive mobile si
e-readere aparute de-a lungul anilor.
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Proliferarea titlurilor de carte disponibile in
format electronic, ca e-book-uri, si popularitatea lor
intereseaza In mod direct bibliotecile, de la care e
rezonabil sd presupunem cd utilizatorii asteaptd o
oferta mai largad in privinta acestui tip de document.
In absenta acestei abordari, importanta bibliotecii ca
furnizor de informatii e 1n pericol sa scada (1). Pe cale
de consecinta, multe biblioteci au decis sa imprumute
carti electronice. Pentru a imprumuta e-book-uri,
bibliotecile nu le pot transmite utilizatorilor in mod
digital, ci depind de politicile de licente ale editorilor si
de intermedierea unor platforme comerciale dedicate;
asadar, spre deosebire de imprumutul traditional, fizic,
bibliotecile nu detin lucrarile pe care le imprumuta (2).

Imprumutul de carti electronice (sau imprumutul
electronic) a devenit o realitate in anumite tari,
in vreme ce in altele se afla incd la nivel de
experimentare. Liderul este Statele Unite, unde mii
de biblioteci imprumuta e-book-uri. Aici, interesul
cititorilor pentru e-book-uri a explodat in 2006, dupa
ce Sony si-a lansat e-reader-ul propriu, si a crescut un
an mai tarziu, odata cu lansarea e-reader-ului Kindle
de catre Amazon (3).

Perspectiva editorilor vs. perspectiva
bibliotecilor

La fel ca 1n cazul documentelor tipdrite, furnizarea
de continut electronic pentru utilizatorii bibliotecilor
a crescut nivelul de anxietate al editorilor: cum poate
fi continutul electronic, care poate fi atat de usor sa
fie copiat si diseminat via internet, sd fie protejat
impotriva 1incdlcarii copyright-ului? Cum poate
fi controlat numarul utiizatorilor care pot citi sau
imprumuta simultan un ,,exemplar” al unui document
electronic? Sau chiar: cum ar putea editorii sa oblige
bibliotecile sd cumpere mai multe exemplare ale unei
carti electronice, In functie de numarul utilizatorilor
care o citesc?
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Prin urmare, principalele temeri ale editorilor sunt
pirateria si sciderea numarului de exemplare vandute
din cauza achizitiilor si imprumutului de e-book-uri
realizate de biblioteci. Din aceste motive, editorii au
introdus anumite solutii tehnice pentru a-si impune
propriile conditii privind citirea cartilor electronice
(numarul de utilizatori simultani, facilitatile de copiere
si tiparire la imprimanta etc.). Principala solutie
tehnica folositd de numerosi editori sau distribuitori
pentru a-si proteja fisierele impotriva piratarii si
pentru a administra perioada de Imprumut a cartilor
electronice dintr-o biblioteca este schema Adobe
DRM (Digital Rights Management/Managementul
Drepturilor Digitale), care este utilizata de cativa
actori importanti de pe piatd precum Overdrive,
Barnes & Noble, Kobo, Sony si Google Books.

Folosind Adobe DRM sau altd solutie tehnica,
editorii forteaza bibliotecile sa trateze cartile
electronice la fel ca pe cele tiparite, atunci cand
nu le impun conditii chiar mai restrictive. Astfel,
anumiti editori au fixat o limitd pentru imprumutul
unei carti electronice dincolo de care biblioteca este
obligata sa cumpere un nou exemplar (de ex. dupa 26
de tTmprumuturi). Altii au fixat o limita cronologica,
permitand bibliotecii sa imprumute e-book-ul timp
de un an, dupa care trebuie platitd o noua licentd. De
asemenea, a fost utilizata, dar acum este pe cale de
disparitie din cauza ca a generat si mai multa piraterie,
practica numitd windowing, prin care editorii decalau
cu cateva luni sau chiar ani dupa publicarea unor noi
carti electronice decizia de a le permite bibliotecilor
sd le achizitioneze. De cele mai multe ori, bibliotecile
care au ocazia sd cumpere un e-book, sa-1 pastreze si
sd-1 imprumute fara restrictii trebuie sa plateasca un
pret foarte ridicat (4).

Dand glas temerilor care au condus la asemenea
masuri limitative, Tim Godfray, CEO al Booksellers
Association (SUA) a mentionat efectul negativ al
imprumutului de carte electronicéd asupra librariilor,
dar si a numdrului de persoane care viziteaza



bibliotecile: ,,39% din cei care Tmprumuta e-book-
uri au spus ca sunt mult mai putin dispusi sé intre
intr-o librarie; 37% au spus ca e mult mai putin
probabil sa cumpere carti tiparite; iar 31% au spus
ca e mult mai putin probabil sd cumpere e-book-
uri. Dacd bibliotecile publice pot imprumuta cate
e-book-uri doresc fara un control corect si echilibrat,
multe aspecte ale comertului cu carte vor fi afectate”
(5). In schimb, Overdrive, liderul distribuitorilor
digitali de carte electronica, a anuntat cd imprumutul
e-book-urilor nu a avut niciun impact negativ asupra
afacerilor editorilor, autorilor si vanzatorilor de carte
si ca nu exista vreo legatura cu numarul utilizatorilor
care viziteaza bibliotecile: ,,Datele pe care le detinem
indicd, din contrd, cd Imprumutul electronic a
generat o crestere netd a numarului utilizatorilor de
biblioteca, atragandu-i pe acei membri ai comunitatii
care n-au mai utilizat biblioteca de ani de zile, daca
nu deloc” (6). Conform unui studiu recent realizat de
Overdrive, in primele cinci luni ale lui 2015 peste
120 de milioane de e-book-uri si audiobook-uri
fuseserd imprumutate din bibliotecile care apeleaza
la serviciile acestei companii, reprezentand o crestere
anuala de aproape 20 de procente (7).

Biblioteca moderna se schimba in permanenta,
dar politica ei fundamentala nu s-a modificat in timp.
La fel ca intotdeauna, bibliotecile vor ca utilizatorii
lor sa furnizeze cele mai bune servicii posibile -
care includ, in ultimii ani, Tmprumutul de carte
electronicd. Din perspectiva bibliotecilor, strategia
editorilor privind e-book-urile a condus la o multime
de restrictii privind drepturile digitale, formatele -
depinzand de un anumit tip de fisier proprietar sau de
platforma unui vendor (8) -, licentele si imprumutul
interbibliotecar (9). Aceste restrictii le rezerva
e-book-urilor un statut foarte diferit de cel al altor
documente de biblioteca.

In ceea ce priveste temerile editorilor, bibliotecile
considera ca, din contra, ele contribuie la mai multe
vanzéri, la o mai mare vizibilitate si o mai larga

recunoastere a cartilor electronice, a editorilor si a
celorlalte persoane implicate in comertul cu carte
(10). In SUA, conform unor statistici federale privind
bibliotecile publice in anul fiscal 2012, cele 5.733
de biblioteci publice care detineau e-book-uri au
inregistrat rate ale vizitelor si circulatiei per capita
semnificativ mai mari decat cele 3.349 de biblioteci
care au raportat ca nu detin carti electronice (11).

Desi bibliotecile din Statele Unite si Marea
Britanie au facut progrese in domeniul imprumutului
electronic, restrictiile de naturd tehnica si legala
aplicate accesarii cartilor electronice in biblioteci
face ca aceastd experientd sa fie, asa cum remarca un
bibliotecar, una ,,incd inadecvata pentru a sustine un
act al lecturii solid” (12); de aceea, dupa securizarea
accesului la e-book-uri, preocuparea principald ar
trebui sa devind furnizarea unui serviciu de furnizare
a e-book-urilor sustenabil.

Chiar daca Statele Unite este tara cea mai
avansatd in ceea ce priveste practica imprumutului
de carte electronica prin biblioteci, un studiu realizat
in comun de Book Industry Study Group si ALA
(Digital Content in Public Libraries: What Do
Patrons Think?) a constatat ca, in 2014, peste jumatate
(58%) dintre cei 2.000 de utilizatori de biblioteca
intervievati stiau de e-book-urile si audiobook-urile
disponibile la bibliotecile lor locale, dar numai 25%
dintre ei imprumutaserd un e-book si doar 9% un
audiobook digital (13).

Bibliotecile din SUA beneficiaza de doctrina ,,primei
vanzari” (first sale), conform careia o carte cumparata de
biblioteca poate fi distribuitd mai departe, inclusiv sa fie
imprumutata utilizatorilor ei, fara a incalca copyright-ul.
In Uniunea Europeand, in schimb, legislatia e mult mai
restrictivd — aici, actul distribuirii este calificat drept
un act de Tmprumut care reintrd in zona controlului
detinatorilor de copyright (14).

in bibliotecile din Marea Britanie, care nu
investesc la fel de mult capital precum cele din
SUA in colectiile de e-book-uri si in constientizarea
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publicului cu privire la existenta acestora, imprumutul
de carte electronica este incd la inceputuri (15).

In Franta, proiectul national PNB2 (Prét Numérique
en Bibliotheque/Digital Lending in Libraries), care
reuneste vanzatori de carte si biblioteci in scopul
de a le facilita celor din urma imprumutul fisierelor
electronice, Incearca sa concilieze interesele cititorilor
si ale detinatorilor de copyright, dar pana in prezent
rezultatele nu par a fi foarte satisfacatoare (16).

Implicatii pentru bibliotecile romanesti

Lafel cain cazul altor aspecte ale practicii bibliotecare,
si aici decalajul cu care serviciile inovatoare sunt
introduse in bibliotecile romanesti comparativ cu alte
tari poate fi vazuta ca un avantaj: Intre timp, sunt testate
diverse solutii si pot fi descoperite cele mai bune practici.

Experienta internationald aratd ca mprumutul
cartilor electronice este inca departe de a fi devenit o
practica uzuala 1n biblioteci. Cu toate acestea, in special
dar nu exclusiv pentru bibliotecile noastre publice,
este esential sd gandeascd 1n perspectiva, cunoscand
tendintele si cautand solutii pentru integrarea in viitorul
apropiat a imprumutului de carti electronice 1n serviciile
pe care le ofera. In acest scop, trebuie s fie urmrite:

- interesul publicului general pentru e-book-uri §i
e-readere, a carui tendintd de a creste gradual este de
asteptat (din nefericire, inca nu avem un studiu pe
aceasta tema, doar dovezi empirice);

- evolutia piefei romdnesti de e-book-uri, a carei
valoare este estimata acum la doar 300.000 de euro (17);

- atitudinea editorilor romani fata de utilizarea
e-book-urilor in biblioteci si in special fatd de
imprumutul electronic, care trebuie testata;

- solutii tehnice pentru furnizarea serviciilor de
imprumut electronic (platforme de e-book-uri, solutii
de securitate etc.) care pot fi adoptate si/sau dezvoltate
local prin cooperarea bibliotecilor, editorilor si a altor
actorti;
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- aspectele legale care trebuie avute in vedere, n
contextul legislatiei romanesti si europene privind
copyright-ul.
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Abstract

The topic of e-book lending
legitimately ~ issued as a
preoccupation of libraries soon after
the production of this kind of electronic
publications increased. As one of the main
purposes of libraries is to make available for
the users documents on different media, the
e-books became a target for their acquisition policies.
On the other hand, the borrowing of this kind of
document aroused from the very beginning a number
of concerns regarding the protection of the copyright
and of the commercial interests of the publishers. We
are briefly presenting the developments in this field,
which has not yet become but it will be for sure a
challenging one also for Romanian libraries in the
near future.
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Background

Book lending is a traditional library service, but
pretty recent in their history as a public one. The real
development of lending libraries, as we know them

today, started in the 19" century.
The loan of library materials generated a lot of
debates related to copyright. Publishers fight
for protecting their revenues and against
any relaxation of copyright laws, while
libraries defend their basic principle
of providing access to information.

The limitations and exceptions
to copyright, which are intended to

provide a balance between the protection
granted to the creators and the need of
users to access information, between the rights
of copyright owners and those of library users,
are subject of continuous talks, as the information
environment changed dramatically.

In the last decades, we witnessed a fast evolution
of electronic publishing industry, stimulated by
the advance of information and communication
technology. More and more electronic content
became available for the large variety of mobile
devices and e-readers developed over the years.

The proliferation of book titles available in electronic
format, as e-books, and their popularity concerns directly
the libraries, from which users, it is reasonable to presume,
expect to provide a wider range of this kind of document.
Failing this approach, the importance of the library as
information provider could diminish (1). Consequently,
many libraries decided to offer e-books to borrow. For
doing this, libraries cannot digitally transmit works
to their users, but are depending on licensing policies
of publishers and on the intermediation of dedicated
commercial platforms; thus, the libraries do not own the
works they lent, in contrast to physical lending (2).
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E-book lending (or e-lending) has become a reality
in some countries, while in others is still at the level
of experiment. The leader is the United States, where
thousands of libraries are borrowing e-books. Here,
the reader’s interest for e-books boomed in 2006,
after Sony released his e-reader, and increased one
year later, with the release of Kindle by Amazon (3).

Publisher vs. library perspective

As in the case of printed material, the provision by
libraries of electronic content to their users increased
the publishers’ level of anxiety: how could the
electronic content, which can be so easily copied and
disseminated over the Internet, be protected against
copyright infringements? How can be controlled the
number of people who can read or check out a ,,copy”
of an electronic document in the same time? Or,
even: how the publishers could oblige the libraries to
buy more copies from an e-book, depending on the
number of users who read it?

Therefore, the main fears of publishers are the
piracy and the decrease of number of copies sold
because of e-book acquisitions and e-book lending by
libraries. For these reasons, publishers implemented
some technical solutions in order to impose their
own conditions of reading e-books (number of
simultaneous users, copying and printing features
etc.). The main technical solution used by a lot of
publishers or distributors to protect files from piracy
and manage the lending period of library e-books is
Adobe DRM (Digital Rights Management) scheme,
which is used by some important actors on the market
as Overdrive, Barnes & Noble, Kobo, Sony, and
Google Books.

By using Adobe DRM or other technical solutions,
publishers force libraries to treat e-books like paper
books, if not applies even more restrictive conditions.
Thereby, some publishers limited the number of
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times a title can be borrowed before the library has
to buy a new copy (e.g. after 26 uses). Others fixed a
time limit, allowing the library to loan an e-book only
for a year before having to pay a new license fee.
Also, it was used, but now is on its way out because it
led to more piracy, the practice of ,,windowing”, i.e.
publishers delayed with a few months or even years
after the issue of new e-books the decision to allow
libraries to acquire them. Mostly, the libraries which
have the opportunity to buy an e-book, keep it and
loan it without restrictions have to pay a very high
price for it (4).

Expressing the fears which led to such limitative
actions, Tim Godfray, CEO of the Booksellers
Association mentioned the negative effect of e-book
lending on bookshops but also on the number of
people visiting libraries: ,,39% of e-book borrowers
said that they were much less likely to visit a
bookshop; 37% said they were much less likely to
purchase printed books; and 31% said they were much
less likely to purchase e-books. If public libraries are
able to loan as many e-books as they want without
fair and balanced controls, many commercial aspects
of the book trade would be harmed.” (5) In contrast,
Overdrive, the leading digital distributor of e-books,
proclaimed that the e-book lending had no negative
impact on publishers’, authors’ and booksellers’
businesses and underlined that there is no link with
the number of users visiting the libraries: ,,Our data
indicates that, to the contrary, e-Lending has resulted
in a net increase in the number of library users by
reaching those in the community that haven’t used
the library in years, if at all” (6) Overdrive finds in
a recent survey that more than 120 million e-books
and audiobooks were borrowed from libraries they
supply in the first nine months of 2015, representing
year-over-year growth of almost 20 percent. (7)

The modern library changes continuously, but its
basic policy didn’t modify over time. Like always,
libraries want their users to have the best service



possible - this includes, in the last years, e-book
lending. From libraries’ perspective, the strategy
of publishers regarding e-books resulted in a lot
of restrictions concerning digital rights, formats
- depending on a proprietary file type or vendor
platform (8) -, licensing and interlibrary loan (9).
These restrictions reserve to e-books a quite different
status from that of other library documents.

Regarding the fears of publishers, libraries consider,
on the contrary, that they contribute to more sales,
bigger visibility and greater recognition of e-books,
publishers and other people in the book business (10).
In USA, according to a federal statistics report on
public libraries in fiscal year 2012, the 5,733 public
libraries which had e-books had significantly higher
rates of visitation and circulation per capita than the
3,349 libraries which reported not having e-books (11).

Although libraries in the United States and the
United Kingdom have made some progress in the
field of e-lending, the technical and legal restrictions
on library access to e-books make this experience,
as one librarian notes, ,.still inadequate to support
robust reading” (12); therefore, after securing the
access to e-books the main concern should became
the establishment of a sustainable e-book service.

Even if the United States is the most advanced
country in the practice of e-book lending through
libraries, a study developed jointly by Book Industry
Study Group and ALA (Digital Content in Public
Libraries: What Do Patrons Think?) found that in
2014 over half (58%) of 2,000 library users surveyed
were aware about the availability of e-books and
digital audiobooks at their local libraries, but only
25% of users had borrowed an e-book and only 9%
checked out a digital audiobook (13).

USA libraries benefits from the first sale doctrine
according to which a book bought by the library can
be further distributed, inclusively by loan to her users,
without infringing the copyright. In the European Union,
however, the law is far more restrictive - here, the act

of distribution is qualified as an act of lending that re-
enters into the field of control of copyright owners (14).

In United Kingdom libraries, which are not
investing as much capital as those from United States
into e-book collections and public awareness, e-book
lending is still in its infancy (15).

In France, the national project PNB2 (Prét
Numérique en Bibliotheque/Digital Lending in
Libraries), which brings together booksellers and
libraries in order to facilitate for the last ones the
borrowing of electronic files, tries to conciliate the
interests of readers and copyright owners, but till
now the results not seem very satisfying (16).

Implication for Romanian libraries

Like in other aspects of library practice, also
here the delay wherewith the innovative services
are introduced in Romanian libraries compared with
other countries could be viewed as an advantage:
meantime, different solutions are tested and best
practices could be discovered.

The international experience shows that e-book
lending is still far from becoming a usual practice in
libraries. Nevertheless, especially but not exclusively
for our public libraries, is essential to think in
perspective, being aware of the trends and looking
for solutions to integrate e-book lending into their
services in the near future. For this purpose, it must
to track:

- the interest of general public for e-books and
e-readers, whose trend to gradually increase is
reasonably to be expected (unfortunately, we still not
have a study on this topic, only empirical evidence);

- the evolution of Romanian e-book market, whose
value is estimated now to only 300,000 euro (17);

- the Romanian publishers’ attitude towards the
uses of e-books in libraries and especially towards
the e-lending, which should be tested;
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- technical solutions for providing e-lending services
(e-book platforms, security solutions etc.), which could
be adopted and/or locally developed by cooperation
between libraries, publishers and other actors;

- legal issues which should be addressed, in the
context of Romanian and EU legislation on copyright.

NOTES

1. CONNELLY, Michelle. The role of the e-book in
the library system: a comparative analysis of U.S. fair
use and U.K. fair dealing in the e-lending universe.
In: Cardozo Journal of International & Comparative
Law, vol. 22, iss. 3, 2014, p. 577.

2. DUSSOLIER, Séverine. A manifesto for an
e-lending limitation in copyright. In: JIPITEC
- Journal of Intellectual Property, Information
Technology and E-Commerce Law : [online], vol.
5, iss. 3, 2014. Available at: http://www.jipitec.cu/

7. OVERDRIVE. Public libraries evolving to meet
readers’needs in the digital age : [online]. September
30, 2015. Available at: http://company.overdrive.
com/news/press-releases/public-libraries-evolving-
to-meet-readers-needs-in-the-digital-age.
8. Usually, borrowing an e-book from a library is
depending on what kind of e-reader or device is owned
by the user (i.e. for one e-book in MOBI format, it
should have a Kindle e-reader). For this reason, some
libraries decided to borrow also e-readers to their users.
9. RADNOR, MARY C.; SHRAUGER, Kiristine
Jo. Ebook Resource Sharing Models: Borrow, Buy,
or Rent. In: Journal of Interlibrary Loan, Document
Delivery & Electronic Reserve, iss. 22,2012, p. 156.
10. BRADFORD, K.T. Op. cit.
11.Apud AMERICANLIBRARYASSSOCIATION.
Internet Access and Digital Holdings in Libraries
[online]. Available at: http://www.ala.org/tools/
libfactsheets/alalibraryfactsheet26.

issues/jipitec-5-3-2014/4096.
3. ZICKUHR, Kathryn et al. 2012. Libraries,
Patrons, and e-Books : [online]. Washington: Pew
Research Center’s Internet & American Life Project,
2012, p. 11. Available at: http://libraries.pewinternet.
org/files/legacy-pdf/PIP_Libraries_and Ebook
Patrons%206.22.12.pdf.
4. BRADFORD, K. T. Paper rules: Why borrowing
an e-book from your library is so difficult : [online].
June 15,2013. Available at: http://www.digitaltrends.
com/mobile/e-book-library-lending-broken-difficult.
5. Apud KOZLOWSKI, Michael. Digital E-book
Lending in UK Libraries is Fraught with Peril
[online]. June 5, 2015. Available at: http://
goodereader.com/blog/digital-library-news/digital-
e-book-lending-in-uk-libraries-is-fraught-with-peril.
6. Apud KOZLOWSKI, Michael. Overdrive
Responds to the UK Library e-book Study : [online].
June 8, 2015. Available at: http://goodereader.com/

12. Michael Blackwell, librarian at St. Mary’s County
Library - apud ALBANESE, Andrew Richard. The
next big step for e-books. In: Publishers Weekly, vol.
263, iss. 3, January 18, 2016, p. 23.

13. MILLIOT, Jim. New Study Finds Low Levels
of Digital Library Borrowing. In: Publishers Weekly,
vol. 262, iss. 48, November 30, 2015, p. 6.

14. DUSSOLIER, Séverine. Op. cit.

15. KOZLOWSKI, Michael. Digital E-book Lending
in UK Libraries is Fraught with Peril : [online]. June
5, 2015. Available at: http://goodereader.com/blog/
digital-library-news/digital-e-book-lending-in-uk-
libraries-is-fraught-with-peril.

16. MOUQUET, Emilie. Partage d’expérience
en bibliothéque: les enjeux du livre numérique. In:
Bulletin des bibliothéques de France : [online], iss.
6, 2015. Available at: http:/bbf.enssib.fr/tour-d-
horizon/partage-d-experience-en-bibliotheque-les-
enjeux-du-livre-numerique_65452.

blog/digital-library-news/overdrive-responds-to-the-
uk-library-e-book-study.

&>

Romanian Journal
of Library and
Information Science
Vol. 12, Iss.1, 2016

17. CALIN, Dorina. Marin Vidrascu: ,,Piata de
carte este intr-o stabilizare. 2015 va fi un an mai



bun”. In: Ziarul de duminica : [online], 16 ianuarie
2016. Available at: http://www.zf.ro/ziarul-de-

duminica/marin-vidrascu-piata-de-carte-este-intr-
o-stabilizare-2015-va-fi-un-an-mai-bun-de-dorina-

8. KOZLOWSKI, Michael. Overdrive Responds to
the UK Library e-book Study : [online]. June 8, 2015.
Available at: http://goodereader.com/blog/digital-
library-news/overdrive-responds-to-the-uk-library-

calin-13767474.
BIBLIOGRAPHY

1. ALBANESE, Andrew Richard. The next big step
for e-books. In: Publishers Weekly, vol. 263, iss. 3,
January 18, 2016, p. 22-23.

2. AMERICAN LIBRARY ASSSOCIATION. Internet
Access and Digital Holdings in Libraries : [online].
Available at:  http://www.ala.org/tools/libfactsheets/
alalibraryfactsheet26.

3. BRADFORD, K. T. Paper rules: Why borrowing
an e-book from your library is so difficult : [online].
June 15,2013. Available at: http://www.digitaltrends.

e-book-study.
9. KOZLOWSKI, Michael. Digital E-book Lending

in UK Libraries is Fraught with Peril : [online]. June
5, 2015. Available at: http://goodereader.com/blog/
digital-library-news/digital-e-book-lending-in-uk-
libraries-is-fraught-with-peril.

10. MILLIOT, Jim. New Study Finds Low Levels
of Digital Library Borrowing. In: Publishers Weekly,
vol. 262, iss. 48, November 30, 2015, p. 6.

11. MOUQUET, Emilie. Partage d’expérience en
bibliothéque: les enjeux du livre numérique. In:
Bulletin des bibliotheques de France : [online], iss.
6, 2015. Available at: http:/bbf.enssib.fr/tour-d-
horizon/partage-d-experience-en-bibliotheque-les-

com/mobile/e-book-library-lending-broken-difficult.

enjeux-du-livre-numerique_65452.

4. CALIN, Dorina. Marin Vidrascu: ,,Piata de carte
este iIntr-o stabilizare. 2015 va fi un an mai bun”.
In: Ziarul de duminica : [online], 16 ianuarie 2016.

Available at: http://www.zf.ro/ziarul-de-duminica/
marin-vidrascu-piata-de-carte-este-intr-o-stabilizare-

12. OVERDRIVE. Public libraries evolving to meet
readers’needs in the digital age : [online]. September
30, 2015. Available at: http://company.overdrive.
com/news/press-releases/public-libraries-evolving-
to-meet-readers-needs-in-the-digital-age.

2015-va-fi-un-an-mai-bun-de-dorina-calin-13767474.
5. CONNELLY, Michelle. The role of the e-book in
the library system: a comparative analysis of U.S. fair
use and U.K. fair dealing in the e-lending universe.
In: Cardozo Journal of International & Comparative
Law, vol. 22, iss. 3, 2014, p. 561-593.

6. DILLAERTS, Hans; EPRON, Benoit. La place
du livre numerique dans les bibliotheques publiques
francaises. In: The Canadian Journal of Information
and Library Science, vol. 38, iss. 2, 2014, p. 80-96.
7. DUSSOLIER, Séverine. A manifesto for an
e-lending limitation in copyright. In: JIPITEC
- Journal of Intellectual Property, Information
Technology and E-Commerce Law : [online], vol.
5, iss. 3, 2014. Available at: http://www.jipitec.cu/

13. RADNOR, MARY C.; SHRAUGER, Kristine Jo.
Ebook Resource Sharing Models: Borrow, Buy, or Rent.
In: Journal of Interlibrary Loan, Document Delivery &
Electronic Reserve, iss. 22,2012, p. 155-161.

14. SCHAUB, Michael. 92% of college students
prefer print books to e-books, study finds. In: Los
Angeles Times : [online], February 8, 2016. Available
at: http://www.latimes.com/books/jacketcopy/la-et-
jc-92-percent-college-students-prefer-paper-over-
pixels-20160208-story.html

15. ZICKUHR, Kathryn et al. 2012. Libraries,
Patrons, and e-Books : [online]. Washington: Pew
Research Center’s Internet & American Life Project,
2012. 80 p. Available at: http://libraries.pewinternet.

issues/jipitec-5-3-2014/4096.

org/files/legacy-pdf/PIP_Libraries_and Ebook
Patrons%206.22.12.pdf.

Romanian Journal

of Library and
Information Science

Vol. 12, Iss.1, 2016



Modelul editorial de creare si
difuzare a resurselor informationale
si Jocumentare in context digital

Autori

Conf. univ. dr. Elena Tirziman
Universitatea din Bucuresti
elena.tirziman@litere.unibuc.ro

Lect. univ. dr. Maria Micle
Universitatea de Vest din Timisoara
maria.micle@e-uvt.ro

Abstract

Intr-un model editorial traditional
de creare si difuzare a unei resurse de
informare sau a unui document, fie ca este

o carte, fie un periodic sau orice alt document
scris, componentele de baza sunt: autorul,
editorul si difuzorul / librarul / responsabilul cu
distribuirea si vanzarea documentelor. Modelul
de comunicare autor-cititor in mediul digital
pastreaza relativ putine caracteristici din cel
traditional, obligand astfel actorii implicati sa
isi redefineasca atributiile specifice.

Autorul ramane responsabilul intelectual
al produsului informational. Constructia
informatiei este un proces creativ; reprezinta
rezultatul unui proces intern de lucru, un proces
intelectual si tehnologic in urma caruia rezulta un
produs de informare si documentare adecvat unei
nevoi precise de informare. Actorii constructiei
informatiei sunt, de regulda: comunitdtile
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stiintifice si profesionale; institutii stiintifice si
de invatamant; institutii administrative si alte
tipuri de organizatii; indivizi independenti de
orice tip de structura organizationala. Autorul
contemporan este tot mai dependent de
contextul electronic in activitatile sale, cu
tot ce presupune acesta.
Editorul este primul intermediar
al unei lucrari stiintifice,
profesionale sau literare intre
autor si utilizator sau cititor.
Editorul este responsabilul de
realizareafizicd a uneilucrariinacord
cu normele acceptate de publicare si
difuzare. Producerea si comercializarea
cartilor si a altor documente au in primul rand
o dimensiune economica. In spatiul virtual,
Internet, campul editorului si al librarului se
intersecteaza tot mai mult, iar librarul pierde
teren in fata editorului care prefera sa-si vanda
singur propriile produse.

CUVINTE-CHEIE

» model editorial
autor

editor

difuzor

librar
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Infroducere

Procesele de constructie, prelucrare, comunicare
si utilizare a resurselor informationale s-au modificat
considerabil sub influenta Tehnologiilor Informatiei
si Comunicarii (TIC) si s-au desprins aproape in
totalitate de modelele traditionale. Procesele de
digitalizare, dezvoltarea lor extraordinara modifica
semnificativ canalul informational intre autor si cititor.
Modelul de comunicare traditional care pune in
relatie autorul cu cititorii sai are in vedere o serie
de teorii, metode si tehnologii care contribuie la
crearea, editarea, tiparirea, difuzarea, prelucrarea,
intermedierea, comunicarea §i utilizarea unui produs
de informare. Modelul de comunicare autor — cititor
in mediul digital pastreazd relativ putin din cel
traditional, obligand astfel actorii implicati sd isi
redefineasca atributiile specifice.

Intr-un model editorial de creare si difuzare a
unei resurse de informare sau a unui document fie
cd este o carte, fie un periodic sau orice alt document
scris, componentele de baza sunt autorul, editorul si
difuzorul sau librarul sau responsabilul cu distribuirea
si vanzarea documentelor.

1. Autorul

Autorul este responsabilul intelectual al unui
produs informational. In ,,spatiul” autorului intdlnim
procesul de constructie a informatiei. Constructia
informatiei este un proces creativ; reprezintd
rezultatul unui proces intern de lucru, un proces
intelectual si tehnologic In urma caruia rezultd un
produs de informare §i documentare adecvat unei
nevoi precise de informare.

Actorii constructiei informatiei sunt: comunitatile
stiintifice si profesionale; institutii stiintifice si de
invatamant; institutii administrative si alte tipuri de
organizatii; indivizi independenti de orice tip de structura

organizationala. Autorii apartin de reguld acestor
structuri organizationale sau institutionale care au un
rol important in determinarea cadrului necesar realizarii
activitatilor stiintifice, tehnice sau profesionale, care
fac posibild activitatea intelectuala de creare, redactare
a unei lucrari sau produs informational. Autorii din
domeniul artistic, literar, muzical sau din alta forma de
exprimare artistica sunt in general mai putin dependenti
de o structura institutionala 1n etapa de creatie (dar nu si
in etapele de difuzare §i comunicare).

Autorul, dincolo de procesele de gandire, analiza,
sintezd, reflectie, redactare, care sunt apanajul
activitatilor pur intelectuale, trebuie sa faca fata si
unor noi provocari legate de obligativitatea utilizarii
unor noi instrumente de scriere, multiplicare,
publicare a informatiei caracteristice mediului
digital. Autorul contemporan este tot mai dependent
de contextul electronic in activitatile sale, cu tot ce
presupune acesta. Astfel, in realizarea unei lucrari,
autorul trebuie sa faca fata ,,exploziei informationale”
atat in faza de documentare, cand isi cauta sursele
de informare sau de inspiratie, cat si in faza de
difuzare, cand incearca sa facd cat mai vizibila
opera sa in imensa cantitate de resurse documentare
existente deja. De asemenea, manuscrisul lucrarii
trebuie realizat in format electronic (chiar daca exista
variante scrise de mana). De asemenea, multiplicarea
si difuzarea produsului intelectual final 1l pot implica
pe autor Intr-o masurd mai mare decat in modelul
traditional (poate exista §i varianta ca autorul sa isi
multiplice si sa isi difuzeze singur lucrarile prin site
sau blog propriu) (1).

Preocupdrile autorului legate de realizarea si
publicarea lucrarilor sale se refera la (2):

- cum se scrie in context digital? (utilizarea
instrumentelor electronice, a dispozitivelor specifice,
a programelor informative adecvate, acumularea si
dezvoltarea cunostintelor teoretice si a competentelor
necesare in documentare, regasirea informatiei,
redactare, corectare, utilizarea referintelor etc.).
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- care sunt tehnicile si metodele de munca
intelectuala 1n acest nou context? (cum se organizeaza
informatia, care sunt normele acceptate de redactare
etc.);

- cum se realizeaza interactiunea autorului cu
editorul, cititorii, internautii prin intermediul TIC?;

- care sunt modelele de difuzare a informatiei?; in
ce masura autorul se implica in difuzarea informatiei
si dacd poate controla sau nu acest proces?;

- cum se reconfigureaza rolul intermediarilor
(editor, difuzor, librar) in canalul informational?;

- care este statutul autorului in era digitala?

Autorul este creatorul unui produs intelectual
care poate fi fictiune, literaturd stiintifica, tehnica,
profesionald. A scrie in context digital exprimad in
esentd acelasi proces intelectual de constructie de
sens ca urmare a unor activitati de gandire si reflectie,
diferenta fiind data de instrumentele si programele
informatice utilizate. Creatia digitala a unui autor
sau opera sa digitala poate avea caracteristici diferite
in functie de modalitatea tehnica de realizare, dar
si de modalitatea de difuzare. Poate fi o prezentare
identica cu forma tiparitd; poate fi prezentare
hypertextuald; integrare de resurse eterogene (text,
imagini, video, multimedia) intr-o interfatd unitara.
Se poate vorbi de roman multimedia, hyperroman,
nuveld hypertext, foileton hypermedia, email-roman.
Autorul unui produs intelectual poate sa-si difuzeze
rezultatul partial sau final pe un site propriu — site
de autor; poate participa la realizarea de site-uri
colective sau comunitatea stiintifica poate alege sa
publice rezultatele cu ajutorul unui editor.

Mediul digital ofera o serie de avantaje pentru
autori. In primul rand, le permite sa isi creeze, daca
doresc, un spatiu virtual propriu sub forma site-ului
personal sau al blogului si astfel sd aiba o relativa
autonomie in publicare, sa stabileasca si sa mentina
cu usurinta legatura cu cititorii, sa accepte eventual
sugestiile acestora, sa faca corecturi, modificari,
reeditdri. Apare asa-numitul ,,manuscris public” (3).
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Utilizarea blogurilor pentru publicare poate constitui
un avantaj mai ales pentru autorii neconsacrati.
Inainte de a-si trimite lucrarea in forma finald
editorilor potentiali, ei isi pot testa talentul si nivelul
de competenta publicand in regim propriu pe Internet.
In al doilea rand, digitizarea fluidizeaza comunicarea
intre autor si editor.

In ceea ce priveste nivelul de competentd in
utilizarea internetului si a programelor si tehnologiilor
digitale aferente, precum si modalitatile si masura
in care se interactioneaza cu cititorii, se disting mai
multe tipuri de autori in retea (4):

- Autorul experimentat care poseda in mare masura
cunostintele teoretice si competentele practice pentru
a scrie in format electronic si pentru a-si publica si
difuza lucrarile in retea. De asemenea, este un autor
care scrie cu usurintd indiferent de particularitatile
mediului digital, care realizeaza lucrarile proprii, dar
care intervine si pe liste de discutii sau face comentarii
asupra altor lucrari, stabileste si mentine legatura cu
cititorii sai. Pentru un asemenea autor, publicarea si
prezenta in spatiul digital sunt mai importante decat
metodele traditionale de editare, publicare si difuzare;

- Autorul de retea este autorul care utilizeaza
mediul digital pentru asi sustine intreaga activitate
creativi care se bazeazd pe modelele consacrate
de editare si publicare. Va utiliza Internetul pentru
a semnala aparitia noilor sale lucrari, iar formatul
digital al acestora va sustine si promova formatul
tiparit. Un asemenea autor utilizeaza spatiul digital
dezvoltarea de noi metode de documentare, scriere si
redactare, publicare si promovare sau pentru a realiza
proiecte colective cu alti autort;

- Autorul comentator este autorul prezent in spatiul
digital mai ales prin opiniile, comentariile, interventiile
sale referitoare la anumite fapte, evenimente sau alte
lucrari (ar putea fi cazul autorilor din presa);

- Autorul care afiseaza este autorul mai putin
experimentat in utilizarea spatiului digital si care



utilizeaza avantajele oferite de acesta in mod limitat,
in principal pentru a-si publica lucrarile fard a
relationa cu cititorii §i fard a se implica prea mult in
promovarea si difuzarea lucrarilor.

Competentele dobandite de un autor in realizarea
lucrdrilor sale sunt utilizate si dezvoltate si in
realizarea de lucrari colective. Cele mai numeroase
lucrari colective provin din mediile profesionale
si stiintifice, iar autorii apartin unor asemenea
comunitati profesionale sau stiintifice organizate sau
nu sub forma comunitatilor virtuale.

2. Editorul

Editorul este primul intermediar al unei lucrari
stiintifice, profesionale sau literare 1intre autor si
utilizator sau cititor. Editorul este responsabilul de
realizarea fizicd a unei lucrdri in acord cu normele
acceptate de publicare si difuzare. Producerea si
comercializarea cartilor si a altor documente au in
primul rdnd o dimensiune economica. Intr-un model
economic editorial se intdlnesc autorul, agentul sau
impresarul, editorul, tipograful, difuzorul, distribuitorul,
vanzatorul sau librarul, fiecare cu responsabilitatile sale
specifice (5).

In cazul documentelor digitale, responsabilitatile
se pot modifica, iar intreg modelul editorial pare
a se simplifica (de exemplu, autorul poate sa isi
editeze si sa isi publice singur lucrédrile). Pot aparea
insd noi responsabilititi datorate cunostintelor si
competentelor informatice solicitate.

Mediul digital a produs mutatii rapide si deosebit
de importante in ,,spatiul” editorului. Meseria de editor
s-a schimbat aproape in intregime. Editorii in mediul
electronic isi asuma difuzarea si vanzarea din ce in ce mai
mult in detrimentul librarilor. Mai mult decat atat, alaturi
de editori si de alte categorii profesionale din alte domenii

1oy

in format digital. Un studiu realizat in Franta privind

practicile de editare n context digital aratd, printre altele,
care ar fi cei care editeaza 1n aceasta forma (6):

- editorii, in paralel cu activitatea editoriala pe
hartie;

- alte profesii ale cartii in afara editorilor (de
exemplu bibliotecile, institutiile de presa etc.);

- dezvoltatorii web si alti actori din domeniul
informaticii sau al telefoniei mobile;

- domeniile artistice;

- domeniile bancar, comercial, de asigurari;

- domeniul inovarii, consilierii i cercetarii;

- domeniile marketing si comunicare;

- altii (inclusiv universitatile sau autorii 1n regie
proprie).

Remarcam ca in multe domenii exista preocuparea
de auto-editare sau editarea 1n regie proprie a
documentelor pentru care se pot considera autori sau
de care sunt responsabili.

Cel mai interesant model de editare are in vedere
productia domeniilor stiintific si tehnic (7). In mai
putin de zece ani, editorii din domeniul stiintific si
tehnic au trecut aproape in intregime de la modul
de lucru si suportul traditional la modul de lucru
si suportul digital. Mai mult, alaturi de editurile
consacrate, institutiile de cercetare, comunitati
stiintifice (In special din ratiuni de cost si rapiditate)
preiau rolul de editor, publicindu-si in forma
electronica rezultatele activitatilor de cercetare.
Publicarea in regie proprie a rezultatelor reprezinta si
o modalitate de a eluda o buna parte din complicatiile
unui proces editorial. Marile universitati realizeaza
depozite digitale institutionale. Depozitele digitale
institutionale sunt colectii digitale ale productiei
stiintifice universitare (e-printuri, rapoarte tehnice
si de cercetare, teze si dizertatii, studii si articole,
materiale didactice). Unele depozite institutionale
sunt folosite ca platforme de publicare pentru
publicatii electronice. Universitatile aleg aceste
forme de editare si publicare intrucat permit un
control eficient, cantitativ si calitativ, al productiei

&>

Revista Romana
de Biblioteconomie
si Stiinta Informarii
Anul 12, nr.1, 2016



stiintifice universitare, permit extinderea accesului la
cercetare si controlul fondurilor de cercetare.

Marile edituri, desi aparent au trecut printr-o situatie
de criza, au reusit sa se adapteze exigentelor impuse de
noile tehnologii ale informarii i comunicarii. Au inteles
cé nu este vorba de o simpla schimbare a suportului,
ci de o transformare mult mai profunda care afecteaza
intregul lant al producerii §i comunicarii rezultatelor
cercetdrii stiintifice. Produsele stiintifice se pot prezenta
intr-o forma noud, impun noi exigente si restrictii in
utilizare. Prin urmare, marile edituri, adresandu-se unui
si tehnice diferite, isi diversifica la randul lor oferta.
Alaturi de produsele si serviciile traditionale beneficiarii
pot solicita si varianta electronica a acestora.

In industria creatiei intelectuale, inclusiv in spatiul
digital, sunt o serie de aspecte care trebuie luate in
considerare si care determind si conditioneaza toate
activitatile specifice. Acestea pot fi bariere sau obstacole
sau, dimpotriva, pot stimula dezvoltarea acestui sector.
Avem in vedere aspectele tehnice, economice, juridice,
socio-culturale din a caror analizd se pot identifica
perspectivele industriei creatiei intelectuale in spatiul
digital.

2.1. Aspecte tehnice

Sunt avute in vedere platformele de editare-
publicare, formatele de lectura si suportul de lectura.

Platformele reprezintd spatiul digital in care se
intalnesc oferta producatorilor de documente digitale cu
cererea utilizatorilor sau cumparitorilor. In acest spatiu
definit de platformele digitale de vanzare-cumparare,
autorul, editorul si librarul se reunesc intr-un demers
comun. Autorul, in cazul auto-editarii, si editorul sunt
furnizorii fisierelor digitale care constituie documentele
digitale publicate. Concurenta dintre platforme atrage,
dupa sine, dezvoltarea de servicii speciale pentru autori,
editori sau cumparatori. De asemenea, subventionarea
publicarii poate fi o tacticd de atragere a editorilor si
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clientilor. Principalele probleme ale platformelor sunt
accesibilitatea si stabilitatea resurselor oferite. Autorii
care se auto-editeazd si editorii sunt pusi in fata a
doua alternative: fie pot edita pe platforme consacrate
care investesc 1n tehnologii fiabile care sa asigura atat
accesul, cat si stabilitatea resurselor, fie 1si dezvolta
propria platforma de editare-publicare, existand riscul
sa foloseasca tehnologii inaccesibile, putin fiabile care
sa limiteze accesul sau sd faca resursele putin vizibile
in spatiul digital sau instabile. Fiecare editor isi face
propria analiza si vede daca poate cu adevarat sustine
un serviciu propriu de editare-publicare sau apeleaza,
contra cost, la platforme consacrate (8).

2.2. Aspecte economice

Modelul economic care permite realizarea
documentelor electronice sau digitale este variat in
functie de obicetivele avute in vedere pentru difuzarea
unui asemenea continut informational, precum si de
tehnologiile implicate. Se disting: un model economic
comercial, al editorilor care privesc cartea digitala ca
un produs comercial destinat vanzarii si aducator de
profit; un model economic de distribuire, de diseminare
a unui continut de cercetare, ca o componentd a
valorificdrii cercetdrii — si prin urmare, nu primeaza
profitul adus de acest produs informational; un model
economic cultural care presupune utilizarea cartilor
digitale intr-un demers cultural, educational sau
artistic — realizarea lor se face de cele mai multe ori
prin sponsorizare sau subventie (9).

2.3. Aspecte juridice

Aspectele juridice sunt de cele mai multe ori o
extensie a normelor valabile 1n contextul traditional
de editare si publicare. Din perspectiva construirii
si valorificarii resurselor digitale, drepturile de
proprietate intelectualda au in vedere rezolvarea
problemelor de naturd legala asociate cu accesarea,



copierea si diseminarea documentelor pe suport fizic
si digital. Aceste drepturi includ (10):

- drepturile proprietarului surselor materiale care
sunt digitizate;

- drepturile proprietarului asupra resurselor digitizate;

- drepturile sau permisiunea garantata editorului sau
furnizorului de servicii de a face disponibild resursa
digitala;

- drepturile sau permisiunea garantata de utilizare
a resurselor digitale.

2.4. Aspecte socio-culturale

Aceste aspecte au in vedere utilizarea documentelor
digitale 1n activitatea curentd si 1n activitati culturale
sau recreative. Este evident ca se poate vorbi de un
public al documentului digital, al cartilor digitale; un
public care a asimilat mediul digital ca un mediu de
lucru, un mediu de formare profesionala, de informare-
documentare sau de loisir. Mediul digital, privit ca un
nou context informational si de comunicare, modifica
modele sociale, culturale si psihologice traditionale.

Fara indoiala, editurile sunt obligate sa faca fata
crizei sau provocarilor mediului digital si sa dezvolte
strategii de adaptare in noul context. Exista mai multe
modalitati de adaptare (11):

- sustinerea proiectelor interne sau la comanda
(cu un grad mai mic de risc) si o drastica selectie a
manuscriselor retinute spre publicare (de exemplu, In
Franta, marile edituri retin spre publicare in jur de 1%
din manuscrisele primite);

- partajarea riscului recuperdrii investiiei cu
autorul, prin negocieri ale drepturilor de autor;

- diversificarea portofoliului editorial (productia
de titluri noi sa nu depaseasca totusi 33-35%, intrucat
ar fi dificil sa fie facute cunoscute publicului toate
aceste lucrari noi);

- dezvoltarea productiei de carte populara fara
pretentii grafice exagerate (mai ieftine, de exemplu
»livre de poche™);

- extinderea portofoliului de publicare la nivel
international (comercializarea traducerilor);

- dezvoltarea de produse derivate (de exemplu
CD sau DVD care sa contina ecranizari sau adaptari
cinematografice ale lucrarilor literare sau DVD
pentru invatarea limbilor strdine);

- publicarea autorilor cunoscuti, consacrati, care
au succes garantat la vanzare;

- implicarea directd a editorilor in distributie si
vanzare.

Indiferent de strategiile adoptate, editorii vor
avea parcursul lor in industria creatiei intelectuale
scrise, intrucat este nevoie de competentele specifice
acestora, care nu pot fi suplinite in totalitate de alti
actori ai canalului informational.

3. Difuzorul, librarul

Internetul este in egald masurd un mediu de
difuzare, dar si de promovare pentru resursele
informationale si documentare. Difuzarea presupune
semnalarea si punerea la dispozitia cititorilor a
lucrarilor literare sau stiintifice si, prin urmare,
poate presupune si toate activitatile si tehnicile prin
care o opera este promovata, este facutd cunoscuta
potentialilor cumparatori sau utilizatori. Internetul
poate fi privit ca (12):

- instrument de promovare (anunturi de
conferinte, congrese sau alte manifestari stiintifice
sau profesionale; anunfuri de prezentare a lucrarilor
stiintifice sau literare etc.);

- mediu de comunicare cu utilizatorii potentiali;

- prezentari detaliate inainte de publicare,
preprinturi;

- vector de realizare a lucrarilor (in cazul lucrarilor
colective sau in evolutie).

Dintre modalitatile de difuzare si promovare
online de disting (13):

- ,portret” de autor pe site-ul editorului;
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- site, blog dedicat autorului si lucrarilor sale;

- prezenta autorului si editorului pe site-urile de
socializare;

- site interactiv cu lucrarile in curs de publicare,
partial realizate de autor, asigurandu-se astfel
posibilitatea interactionarii cu cititorii inainte de
publicare, astfel incat sa poatd fi testatd reactia
acestora, sa poata fi folosite reactiile lor pentru
modificarea, adaptarea sau clarificarea textului.

Librarul reprezintd, dupa editor, al doilea
intermediar in canalul informational intre autor
si cititor. O discutie asupra influentei TIC 1in
spatiul librarului trebuie sa tina cont de formele de
reprezentare a librariei, ca structura institutionala care
are menirea de a intermedia printr-un act comercial
accesul la document si informatie. Documentele
dintr-o librarie, intr-o acceptiune obisnuitd, au forma
publicatiilor tiparite, dar au aparut librarii si in spatiul
digital. Cand vorbim de librariile electronice, avem
in vedere urmatoarele aspecte (14):

- libraria electronica care vinde online documente
tiparite in format clasic (avantajul constd 1in
consultarea la domiciliu a informatiei bibliografice
asupra ofertei; posibilitatea de a face comanda online,
in functie de prezentarea ofertei, o serie de informatii
suplimentare).

- libraria electronica care vinde carti electronice
(e-books) sau alte documente in format digital care
pot fi transmise clientului sub forma de fisier sau CD.
de strategia de marketing adoptata: este permisa
consultarea gratuitd a cuprinsului, a bibliografiei, a
rezumatului, a aprecierilor critice, a unui capitol etc.
Intdlnim si practica de a comercializa doar online
documente sau parti din acestea. Se vinde versiunea
full-text a unui document sau a unei parti din document
(de exemplu articol din revistd; capitol din carte,
imagine dintr-un album, harta dintr-un atlas etc.). Nu se
poate vorbi de expedierea prin postd, ci de transmitere
a versiunii digitale prin Internet (posta electronica
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sau descarcare de pe Internet). Aceasta presupune
existenta unui acord cu editorii privind realizarea
unei baze de date a ofertelor lor de documente digitale
si permisiunea acordatd de intermediere a vanzarii
si de difuzare; managementul drepturilor digitale
(drepturile de autor si drepturile conexe; drepturile
de licentd, drepturile de acces, imprimare, imprumut
si alte drepturi specifice mediului digital).

Platformele de difuzare si vanzare online ofera atat
lucrari tiparite (prin aplicatia de vanzare-cumparare
online), cat si lucrari digitale. In functie de forma de
prezentare si de nivelul de distributie, se disting trei
categorii de librarii online (15): platforme globale
(de pilda Amazon); platforme ale marilor lanturi de
librarii nationale (de pilda Fnac, Casa del Libro, BOL
etc.); librarii independente.

Sub aspect tehnic, pot exista, de asemenea, mai
multe variante: platforma colaborativa (administrata
de o institutie sau de o asociatie); solutie la cheie
propusa de reguld de un editor sau de un distribuitor
(de exemplu bazele de date); dezvoltarea de catre o
librarie a unui site propriu de vanzare-cumparare.

Librariile, in forma lor cunoscutd, par a parcurge o
perioada de criza din cauza dezvoltarii Internetului sia
documentelor digitale, suscit\nd pe drept ingrijorarea
membrilor comunitatii profesionale (16). Un studiu
privind librariile in lume 1incearcd sa prezinte
provocarile carora trebuie sa le faca fata acest difuzor
si intermediar de resurse de informare (17). Conform
acestui studiu, tendintele in comerful de carte sunt
diferite, inegale si dificil de comparat. SUA si Marea
Britanie au o piata electronica a comertului de carte
avansata (de exemplu Amazon.com), in timp ce in
Franta i in Spania predomina comertul traditional
cu documente imprimate. Doar in Germania se poate
observa o dezvoltare complementara si in evolutie
atat a comertului traditional, cat si a celui electronic
pentru piata cartii.

Cauzele principale ale diferentelor dintre comertul
traditional si cel electronic ar fi (18):



- pirateria pe Internet pentru carti si alte resurse
de informare;

- preturile (costurile) diferite intre cele doud
modele de editare si difuzare, traditional si digital;

- practicile de lectura (care in anumite cazuri pot
fi considerate bariere);

- tehnologiile implicate.

Observam ca, in spatiul Internet, cdmpul editorului
sial librarului se intersecteaza tot mai mult, iar librarul
pierde teren 1n fata editorului care prefera sa-si vanda
singur propriile produse. Avantajul librarului consta
in faptul ca oferta sa reuneste, intr-un singur punct
de acces, oferta mai multor editori §i poate realiza
instrumente de informare bibliografica, satisfacand
in mare masura nevoile de informare ale clientilor.

Pentru a putea raspunde cat mai bine provocarilor
lumii contemporane, librariile adoptd o serie de
solutii (19):

- 0 gestiune cat mai riguroasa cu putintd a propriei
afaceri;

- diversificarea activitatilor (de exemplu papetarie,
material cartografic etc.);

- animatie culturald, marketing inovator care sa
implice, de exemplu, si radio si tv;

- libraria sd devina spatiu cultural sau spatiu
comunitar (inclusiv ceainarie, cafenea, spatiu de
petrecere a timpului liber);

- dezvoltarea de noi servicii (de pilda referinte,
cercetari bibliografice, realizarea de bibliografii,
webografii care sunt de regula servicii de bibliotecd;
vanzari sub forma de abonament etc.);

- utilizarea Internetului pentru public in spatiile
librariei.

Concluzii

Mediul digital oferda o serie de avantaje pentru
activitatea editoriala si toti actorii implicati. In primul
rand, le permite autorilor sa isi creeze, daca doresc,

un spatiu virtual propriu sub forma site-ului personal
sau al blogului si astfel sa aiba o relativa autonomie
in publicare, sa stabileasca i sa mentina cu usurinta
legatura cu cititorii, sa accepte eventual sugestiile
acestora, si faca corecturi, modificari, reeditiri. In
al doilea rand, digitizarea fluidizeazd comunicarea
intre autor si editor. In cazul publicatiilor electronice,
editarea se poate realiza pe parcursul redactarii sau
autorul poate interveni pe parcursul editarii, ludnd in
considerare opiniile cititorilor si facand modificarile
si ajustarile solicitate sau semnalate. Prin platformele
de publicare, editorul si difuzorul sau librarul isi
largesc aria comerciald, i multiplica si diversifica
modalitatile de promovare si vanzare si, mai ales,
beneficiind de avantajele TIC isi construiesc strategii
de adaptare la noul context socio-economic.
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Abstract

In a traditional editorial model for

the development and broadcasting
information and documentary resources -

be it a book, a periodical or any other written
document - the main basic components are
author, editor and distributor / bookshop seller
/ person responsible for the distribution and
sale of documents. The author - reader model
of communication in a digital environment
keeps relatively few features of the traditional
one, making the actors involved redefine
their specific attributions. Thus, an author
remains the intellectual responsible person for
the information product. The building-up of
information is a creative process: it represents
the result of an inner working process, an
intellectual and technological process resulting
in an information and documentary product
meeting a certain need for information. The
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authors of information are, usually, scientific
and professional communities, scientific
and educational institutions, administrative
institutions and other types of organisations,
and individuals independent from any type
of organisational structure. Contemporary
authors are increasingly dependent
on electronic context and on
everything else related to it. An
editor is the first intermediary
of a scientific, professional
or literary work between the
author and user (reader). An editor is
responsible for the physical achievement
of a work in agreement with publication
and distribution standards. Producing and
marketing books and other documents have
an economic dimension. In the virtual space,
the Internet, the editor’s field and the field of
the bookseller intersect increasingly, while
booksellers lose in front of the editor who
chooses to sell his own products.
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Infroduction

The processes of building-up, processing,
communicating and using information resources have
changed considerably under the impact of Information
and Communication Technologies (ICTs) almost
separating from the traditional models. The digitising
processes, their extraordinary development change
significantly the information channel between author
and reader. The traditional communication model
that ties author and his/her readers relies on asset of
theories, methods and technologies that contribute
to the development, editing, printing, distribution,
processing, intermediating, communicating and
using an information product. The author — reader
model of communication in a digital environment
keeps relatively few features of the traditional one,
making the actors involved redefine their specific
attributions.

In a traditional editorial model for the development
and broadcasting information and documentary
resources — be it a book, a periodical or any other
written document — the main basic components are
author, editor and distributor / bookshop seller /
person responsible for the distribution and sale of
documents.

1. Author

An author is the intellectual responsible
person for the information product. The process
of building-up information takes place within an
author’s “space”. Building-up of information is a
creative process: it represents the result of an inner
working process, an intellectual and technological
process resulting in an information and documentary
product meeting a certain need for information. The
authors of information are, usually, scientific and
professional communities, scientific and educational

institutions, administrative institutions and other
types of organisations, and individuals independent
from any type of organisational structure. Authors
usually belong to these organisational or institutional
structures that play an important role in establishing
the framework necessary for the achievement of
scientific, technical or professional activities that
make possible the intellectual activity of developing,
of editing a work or information product. Authors
from art, literature, music or other artistic fields are,
in general, less dependent on institutional structures
during the process of creation (but not also during
distribution and communication).

Authors need, besides thinking, analysing,
synthesising, reflecting, editing — features of purely
intellectual activities — face new challenges related to
the use of new writing, multiplying, and publishing
instruments characteristic to the digital environment.
Contemporary authors are increasingly dependent
on the electronic context of their activities. Thus, in
achievingawork, authorsneed to face the “information
explosion” during both the documenting phase (when
they look for sources of information or inspiration)
and the distribution phase (when they try to make
their work as visible as possible amongst the huge
amount of already existing documentary resources).
Manuscripts also need to be in electronic format
(apart from handwritten variants). Multiplying and
distributing the final intellectual product can involve
authors more than the traditional model (there are
also cases when authors multiply and distribute their
own works through websites or blogs) (1).

An author’s concerns related to the achievement
and publication of his/her works are (2):

- How to write in a digital context? (using
electronic implements, specific devices, proper
information  programmes, accumulating and
developing theoretical knowledge and competences
necessary in documenting, finding information,
editing, correcting, using references, etc.)
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- What are the techniques and methods of
intellectual work in this new context? (how to
organise information, what the accepted editing
standards are, etc.)

- How to interact with editors, readers, or Internet
users through ICTs?

- What are the models of distribution of
information? In what measure is the author involved
in distributing information and can he/she control or
not the process?

- How is the role of intermediaries (editor,
distributor, and bookseller) reconfigured along the
information channel?

- What is an author’s status in the digital era?

An author is the creator of an intellectual product
that can be fiction, or scientific, technical, and
professional literature. Writing in a digital context is,
in essence, the same intellectual process of building-up
meaning because of thinking and reflection processes:
the only difference lies in the information implements
and programmes used. An author’s digital creation can
have different features depending on both the technical
way of making it and on the type of distribution. It
can be identical to a printed form, a hyper textual
presentation, an integration of heterogeneous resources
(text, images, video, and multimedia) in a unitary
interface. We can speak of multimedia novel, hyper
novel, hypertext short story, hypermedia serial, and
e-mail novel. The author of an intellectual product can
distribute the partial or whole result on his/her own
site (author’s site); he/she can participate in collective
sites or the scientific community can choose to publish
results with the help of an editor.

The digital environment provides a set of
advantages for authors. First, they are allowed to
create, if they wish, their own virtual space under
the form of a personal site or blog and, thus, enjoy
a relative autonomy in publishing, establish and
maintain easily the contact with his/her readers
and accept, if the case, their suggestions, make
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corrections, changes, and re-editing. This is how the
so-called “public manuscript” (3) appears. Using
blogs to publish may be an advantage particularly for
unacknowledged authors. Before sending the final
form of their work to potential editors, authors can test
their talent and competence level by publishing on the
Internet. Second, digitising fluidises communication
between author and editor.

As for the level of competence in using the Internet
and digital programmes and technologies, as well as
the ways and measure in which authors interact with
their readers, there are several types of authors in the
network (4):

- Experienced authors that possess the theoretical
knowledge and practical skills necessary to write
in electronic format and publish and distribute their
works in the network. They are also authors that write
easily no matter the features of the digital environment,
that achieve their own works, and that step in during
conversations or make comments about other works,
establish and maintain contact with their readers.
For such authors, publishing and being present in the
digital space are more important than the traditional
methods of editing, publishing and distributing.

- Network authors use the digital environment
to support their creative activities based on well-
known models of editing and publishing. They use
the Internet to signal new works and the digital
format of their works support and promote the
printed format. Such authors use the digital space to
explore the opportunities of developing new methods
of documenting, writing and editing, publishing and
promoting or to achieve collective projects;

- Commenting authors are present in the digital
space mainly through opinions, comments, or
interventions regarding certain facts, events, or other
works (this could be the case of media authors);

- Posting authors are less experienced in using the
digital space and use the advantages of the Internet
limitedly mainly to publish their works without



interacting with their readers or involving too much
in the promotion and distribution of their works.

- The competences acquired by an author are sued
and developed in collective works as well. The most
numerous collective works come from professional
and scientific environments and the authors belong to
professional or scientific communities organised or
not as virtual communities.

2. Editor

Editors are the first intermediaries of a scientific,
professional or fiction work between authors and
users (readers). Editors are responsible for the
physical achievement of a work in agreement with
accepted publication and distribution standards.
Producing and marketing books and other documents
have mainly an economic dimension. Authors, agents,
editors, printers, distributors, sellers — all meet within
an economic editorial model, each of them with his/
her specific responsibilities (5).

In the case of digital documents, responsibilities
can change, and the entire editorial model can be
simplified (for instance, an author can edit and
publish his/her own works alone). However, there can
occur new responsibilities because of the necessary
information knowledge and competences.

The digital environment has produced rapid
and particularly important mutations in the editor’s
“space”. The trade of editor has almost entirely
changed. Electronic environment editors take over
increasingly detrimental to booksellers. Moreover,
together with editors and other professional trades
from other fields, they take responsibilities in editing
digital documents. A study carried out in France
regarding editorial practices in a digital context show,
among others, who edits in digital forms (6):

- Editors, in parallel with printing editorial
activities;

- Other book-related fields besides editors (for
instance, libraries, media institutions, etc.);

- Web developers and other actors in the field of
information technologies or of mobile phoning;

- Art fields;

- Banking, trading, and insurance fields;

- Innovation, counselling, and research fields;

- Marketing and communication fields;

- Others (including universities or free-lance
authors).

To note that, in many fields, there is concern for
self-editing or free-lance editing of documents in
authors and responsible individuals.

The most interesting editing model regards
scientific and technical production (7). In less than
10 years, editors in the scientific and technical fields
have almost entirely switched from the traditional
way of working and support to the digital ones.
Moreover, together with well-known publishing
houses, research institutions, scientific communities
(particularly for cost and rapidity reasons), they
have undertaken the role of editors publishing
in electronic format the results of their research
activities. Publishing as free-lancers is also a way
of eluding some of the complications of an editorial
process. Great universities have built up institutional
digital stores, i.e. digital collections of academic
scientific production (e-prints, technical and research
reports, theses and dissertations, studies and articles,
teaching aids, etc.). Some institutional stores are
used as platforms for the publishing of electronic
publications. Universities have chosen this type of
editing and publishing to allow effective control
(both quantitatively and qualitatively) of academic
scientific production and access to research and
control of research funds.

Great publishing houses, though apparently
having crossed a crisis, have managed to adapt to the
exigencies of new information and communication
technologies. They have understood that it is not
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just about changing the type of support, but about a
much deeper change that affects the entire chain of
producing and communicating results of scientific
research. Scientific products can have a new aspect,
require new standards and are restrictive in use.
Therefore, great publishing houses also diversify
their offer because their audience is made up of
diversified and specialised users: together with
traditional products and services, they also supply
electronic variants of the published works.

There are a few issues that need to be considered
and that determine all specific activities in the
industry of intellectual creation, including the digital
space. These issues can hinder or, on the contrary,
enhance the development of this sector. We have
in mind technical, economic, legal, socio-cultural
issues whose analysis allows the identification of
the perspectives of intellectual creation in the digital
space.

2. 1. Technical Issues

We have in mind the editing-publishing platforms,
reading formats and raeding support.

Platforms are the digital space where digital
document producers’s offer meets users or buyers’
demand. In this space defined bythe sale-purchase
digital platforms, authors, editors and book seller
meet in a common approach. Authors, wen self-
editing, and editors are suppliers of digital files that
are published digital documents. The comeptition
between platforms triggers the development of special
services for authors, editors or buyers. Subsidising
publication can be a strategy to lure editors and clients.
The main issues of tehse platforms are accessibility
and stability of resources. Self-editing authors and
editors face the following alternative: they can either
edit on well-known platforms that invest in fiable
etchnologies to ensure acces and resource stability,
or they cand evelop their own editing-publishing
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platforms while risking to use inaccessible, little
fiable technologies that limit access or make resources
less visible or even unstable in the digital space. Each
editor can analyse hs/her own activity to see if he/
she really can support his/her own editing-publishing
service or appeal to well-known platforms (8).

2.2. Economic Issues

The economic model that allows electronic or
digital documents varies depending on the goals
in distributing information content and on the
technologies involved. They distinguish between
a commercial economic model of the editors that
see digital books as comemrcial products for sale
and profitabel; a distribution economic model of
dissemination of research content — as a component
of research valorisation (in which case the profit does
not matter); a cultural economic model that supposes
the use of digital books as a cultural, educational or
artistic approach through sponsorship or subsidies

9.
2.3. Legal Issues

Legal issues are, in most cases, an extension of the
standards valid in traditional editing and publishing.
From the perspective of building-up and valorising
digital resources, rights of intellectual property take
into account the solution of legal issues related to
accessing, copying, and disseminating documents
on physical and digital support. These rights include
(10):

- Rights of the owner of digitised material
resources;

- Rights of the owner on digitised resources;

- Rights or permission granted to the editor or
service supplier to make available the digital resource;

- Rights or permission granted to use digital
resources.
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2.4. Socio-cultural Issues

These issues take into account the current or cultural
and recreational use of digital documents. Obviously,
one can speak of an audience of digital documents, of
digital books, an audience that has assimilated the digital
environment as a working environment, an environment
of professional training, of information-documentation or
loisirs. The digital environment seen as a new information
and communication context changes traditional social,
cultural and psychological models.

Undoubtedly, publishing houses need to face crises
or challenges of the digital environment and develop
strategies to adapt to the new context. There are several
ways of adapting (11):

- Supporting internal or ordered projects (with
a less degree of risk) and a drastic selection of the
manuscripts to be published (for instance, in France,
great publishing houses retain only about 1% of the
manuscripts submitted);

- Sharing the risk of recovering the investment
with the author through negotiations of the copyright;

- Diversifying the editorial portfolio (only 33-35%
new titles because of the difficulty of making them
known to the audience);

- Developing the production of popular books
without exaggerated graphics requirements (cheaper
ones, for instance, the “livre de poche”);

- Extending the publishing portfolio internationally
(marketing translations);

- Developing derived products (for instance, CDs
or DVDs with adaptations of fiction or DVDs for the
learning of languages);

- Publishing known,
guaranteeing book sale;

- Involving editors directly in distribution and sale.

No matter the strategies adopted, editors have their
own responsibilities in intellectual creation because
their specific competences are needed (they cannot be
fully met by other actors of the information channel).

well-known authors

3. Distributor, Bookseller

The Internet is equally a means of distribution
and of promotion for information and document
resources. Distribution supposes signalling and
supplying fiction or scientific works and, as such, it
supposes all activities and techniques of promoting a
work making it known to potential buyers or users.
The Internet can be seen as (12):

- A promotion instrument (announcements of
conferences, congresses or other scientific and
professional events; announcements of presentations
of scientific or fiction works, etc.);

- A means of communicating with potential users;

- Detailed presentations before publishing, pre-
prints;

- A vector of work achievement (in the case of
collective or evolving works).

Among ways of distributing and promoting
online, there are (13):

- Author’s “portraits” on the editor’s site;

- Sites, blogs dedicated to authors and their works;

- The presence of authors and editors on socialisation
sites;

- Interactive sites with works in print, partially
made by the authors, ensuring the possibility of
interacting with the readers prior to publication, to
test their reaction and to change, adapt or clarify the
text accordingly.

The bookseller is, after the editor, the second
intermediary between author and reader. A talk about the
impact of ICTs at a bookshop should take into account
the aspect of the bookshop as institutional structure that
is to intermediate through a commercial act access to
document and information. The documents in a bookshop
usually take the shape of printed publications, but there
are also digital space bookshops. When speaking of
digital bookshops, we take into account (14):

- Electronic bookshops that sell online classical
printed documents (the advantage is that one can
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see at home the bibliographic information on the
offer and that he/she can order online and ask for
supplementary information);

- Electronic bookshops that sell online e-books or
other documents in digital format that can be supplied
as a file or CD. Offer and distribution opportunities
depend on the marketing strategy adopted: free
consultation of the contents, of the references, of the
abstract, of the critique, or a chapter, etc. There is also
the practice of marketing only online documents or
parts of documents. They sell the full-text version of
a document or of a part of the document (for instance,
an article from a magazine, a chapter of a book, an
image from an album, a map from an atlas, etc.). This is
not about mailing, but about e-mailing. This supposes
an agreement with the editors regarding a database of
offers of digital documents and permission granted
to intermediate sales and distribution; management
of digital rights (copyright and related rights; license
rights, access rights, printing, borrowing, and other
rights specific to the digital environment).

Online distribution and sale platforms supply
both printed and digital works (through the online
sale-purchase application). Depending on the type
of presentation and of the level of distribution, they
distinguish three categories of online booshops (15):
global platforms (for instance, Amazon); platforms
of the great national bookshop chains (for instance,
Fnac, Casa del Libro, BOL, etc.); independent
bookshops.

Technically, there can also be collaborative
platforms (administered by an institution or an
association); ready-made solutions usually advanced
by editors or distributors (for instance, databases);
sale-purchase site development by a bookshop.

Traditional bookshops seem to be in crisis because
of the Internet and of digital documents, and this is a
raesonf for concern for the members of professional
communities (16). A study regarding bookshops
around the world presents the challenegs they need
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to face (17). According to this study, trends in book
trade are different, unequal and difficult to compare.
The US and UK have an advanced electronic book
market (for instance, Amazon.com), while France and
Spain are still dominated by tarditional prinetd book
trade. Only Germany has known a complementary
development of e-commerce with books.

The main causes of differences between traditional
and electronic commerce are (18):

- Internet piracy of books and other information
resources;

- Different prices (costs) between the two types of
editing and distributing (traditional and digital);

- Reading practices (in some cases, true barriers);

- Technologies involved.

We see that, on the Internet, the editors and
booksellers intersect increasingly, while the
bookseller loses in front of the editor who prefers
to sell his own products alone. The advantage of
the bookseller consists in the fact that his/her offer
gathers the offers of several editors and can achieve
bibliographical information instruments thus meeting
the clients’ need for information.

To meet the challenges of contemporary world,
bookshops have adopted a set of solutions (19):

- A more rigorous management of one’s own
business;

- Diversifying activities (for instance, stationary,
maps, etc.);

- Cultural animation, an innovative marketing
involving both radio and TV;

- Turning the bookshop into a cultural or
community space (including a tea shop, coffee shop,
space for spare time);

- Development of new services (for instance,
references, bibliographical research, bibliographies,
webographies are usually library services; sales
under the form of subscriptions, etc.);

- Using the Internet for the wide public in the
bookshop space.



Conclusions

The digital environment supplies a set of
advantages for editorial activities and the actors
involved. First, it allows authors to create their own
virtual space under the form of a personal site or blog
ensuring autonomy in publishing, establishment and
maintenance of contact with their readers, acceptance
of suggestions, corrections, changes, re-editing.
Second, digitalisation makes communication between
author and editor easier. Editing can be done during
writing or the author can intervene during editing
taking into account the readers’ opinions making
changes and adjustments. Publishing platforms allow
editors and distributors or booksellers to widen their
commercial space, multiply and diversify means of
promoting and marketing and building up strategies
to adapt to the new socio-economic context relying
on ICTs.
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Abstract

In aceastd analizd a educatiei
biblioteconomice privind
conducerea bibliotecii furnizate
de cele doua scoli principale de
biblioteconomiedinNorvegia,dincadrul
Oslo and Akershus University College of
Applied Sciences (HiOA) si University of Tromsg
(UiT), atentia se concentreaza pe perspectiva
institutilor de finvatamant biblioteconomic:
conducerea bibliotecii este ceva diferit sau este
similara altor tipuri de conducere a organizatiilor
publice? In ce masura se poate deduce aceasta
perspectiva din descrierile cursurilor sau din
listele de lecturi obligatorii?

CUVINTE-CHEIE

» conducerea bibliotecii
» educatia in biblioteconomie si stiinta informarii
» Norvegia

Infroducere

Problemele care trebuie investigate in aceasta
analiza sunt simple: ce cred cele doua scoli principale
de biblioteconomie din Norvegia despre conducerea

bibliotecii? Este un subiect important pentru ele n
procesul de predare? 1l vad ca pe un domeniu
specific al conducerii sau doar ca pe o
conducere publicad obisnuita?

Educatia in biblioteconomie si stiinta
informarii (LIS) din Norvegia se
regaseste in principal in doud
institutii de Invatamant superior:
Colegiul  Universitar de Stiinte
Aplicate din Oslo si Akershus (HiOA)
si Universitatea din Tromsg (UiT). De
asemenea, existd o forma de invatamant
pentru bibliotecarii scolari in cadrul Universitatii
din Agder, care este in esentd aditionald educatiei
pedagogice, adresandu-se acelor profesori care au
atributii si de bibliotecari scolari. In aceast analiza, voi
aborda conducerea bibliotecii ca un aspect al educatiei,
fara a prezenta programul dedicat bibliotecarilor scolari.

Cele doua programe de formare LIS, la HiOA si
UiT au istoric si contexte diferite, precum si platforme
si obiective educationale diferite. In continuare, voi
oferi mai Intdi cateva informatii generale despre cele
doua scoli, iar apoi voi vorbi despre modulele pe care
le ofera pentru problemele legate de conducere.

Atat HiOA, cat si UiT au adoptat procesul
Bologna, cu trei cicluri de studiu.

Colegiul Universitar de Stiinfe Aplicate
din Oslo si Akershus (HIOA)

Colegiul Universitar de Stiinte Aplicate din Oslo
si Akershus este cel mai mare colegiu universitar
de stat din Norvegia, cu 16.000 studenti si 1.850
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angajati. In forma sa actuald, este rezultatul fuziunii
din august 2011, atunci cand s-au unit fostele colegii
universitare din Oslo si Akershus. La randul lor,
acestea erau rezultatul fuziunilor din 1994, atunci
cand colegii independente din regiune precum cele
pentru profesori, pentru asistente medicale si pentru
inginerie au fuzionat (1).

HiOA se considerad unicéd in context national, cu
numeroasele sale programe profesionale, apropierea
studiu aprofundat la nivel de master si doctorat (2).

Scoala de biblioteconomie, numitad in prezent
»Departamentul pentru arhive, biblioteci si stiinta
informarii” are 700 studenti si 40 angajati. Acestea
ofera studii pe teme legate de arhive, biblioteci si
stiinta informarii, printre care se regasesc studii de
licenta si master in biblioteconomie, cu o orientare
traditionald, similard cu a majoritatii scolilor de
biblioteconomie europene (3).

Universitatea din Tromsa (UIT)

Universitatea din Tromse, Universitatea Arctica
a Norvegiei, este a treia universitate ca marime din
Norvegia, cu 15.500 studenti si 3.500 angajati. UiT a
trecut prin mai multe fuziuni in ultimii ani, incorporand
colegii universitare din toatd zona nordica a Norvegiei.
Educatia in domeniul biblioteconomiei a facut parte din
programa universitatii inca de la inceput. Ea este, totusi,
orientatd mai mult spre ,,media si documentare” (4).

Reflectii metodologice

In continuare, voi analiza cele doud forme de
studii biblioteconomice din Norvegia si ce probleme
legate de conducerea bibliotecii abordeaza ele.
Faptele si datele investigate sunt preluate de pe site-
urile oficiale ale institutiilor, incluzéand si listele de
lecturi recomandate studentilor, acolo unde a fost
posibil. Atunci cand voi aborda educatia in domeniul
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bibliotecii, voi trece dincolo de aspectele privind
,biblioteca si societatea” spre teme la care fac referire
studiile traditionale despre conducere.

Invatamantul biblioteconomic la nivel
de licentain HIOA si UIT - existd module
care abordeazd tema conducerii?

La HiOA, invatamantul biblioteconomic, la fel
ca majoritatea studiilor, consta in trei optiuni: un
program de un an, unul de licentd si unul de master.
De asemenea, exista si un program doctoral, dar nu
va fi tratat 1n acest articol.

Programul de un an poate fi urmat ca la zi sau la seral,
iar modulele pot fi urmate si de la distanta, dar exclusiv
ca forma de educatie permanentd/educatie pentru adulti
si contra unei taxe. Programul de un an poate functiona
si ca prim an al programului de licentd. Modulele din
programul de un an se refera la ,,Organizarea si regasirea
cunostintelor”, ,,Biblioteca si societatea” si ,,Comunicare
literard si culturala”. Sunt abordate mai multe aspecte
legate tehnologiile informatiei si comunicarii, precum
cautarea 1n bazele de date, publicarea pe web, XML,
teoria bazelor de date si schimburile de date (5).

In cadrul cursului ,Biblioteca si societatea” a
modulului HIOA, nu exista nimic legat de conducerea
bibliotecii.

Inprogramul de licenta al HIOA, existi doud module
care sunt oarecum relevante pentru ,,conducerea
bibliotecii” - unul este numit ,,Dezvoltarea bibliotecii”
si celalalt ,,Managementul schimbarii in biblioteci”.
»Managementul schimbarii in biblioteci” este un curs
optional, care poate fi ales de student dintr-un total de
trei (6).

In descrierea cursului se precizeaza: ,,Cursul
se concentreaza pe functia conducerii, punand un
accent particular pe managementul schimbarii versus
managementul bazat pe valoare. De asemenea, vor fi
subliniate provocarile speciale cu care se confruntd
un lider in organizatiile bazate pe cunoastere si in



4

organizatiile foarte mici. Sunt prezentate si evaluate
exemple de instrumente de conducere specifice. Cursul
abordeaza multiplele roluri concurente ale conducatorului
bibliotecii, ca lider, practician, administrator si manager
cu responsabilitate sociald. Tot aici se abordeaza
promovarea pe termen lung a bibliotecii” (7).

Pe lista lecturilor obligatorii se pot gasi carti si
articole despre organizatii si teoria organizationala
precum si despre managementul schimbarii. Nu
sunt incluse texte traditionale de tipul ,.ce este
conducerea?”. O parte a examenului constd intr-o
prezentare din tema ,,managementul schimbarii” (8).

Continutul cursului din modulul ,,Dezvoltarea
bibliotecii” este ,,legat de noul rol al bibliotecii in
societate, ce cadre legale existd pentru biblioteci,
cum poate fi indeplinit rolul bibliotecii, precum si de
evaluarea activitatilor bibliotecii”. In lista lecturilor
obligatorii accentul principal cade pe evaluarea si
dezvoltarea serviciilor bibliotecii, si nu conducerea
bibliotecii in sine (9).

La UiT, modulul ,Bibliotecd, societate si
management” este comun atat pentru programul de
un an, cat si pentru cel de licenta. latd descrierea:
»Cursul oferda o largd introducere in aspectele
organizationale, politice si societale referitoare
la activitatile bibliotecilor publice si universitare.
Bazat pe perspectivele teoretice asupra organizatiei,
managementului si politicii informationale, eforturile
se concentreaza pe organizarea bibliotecii si pe diverse
zone ale societdtii - interactiunea cu mediul. Noi
studiem relatia dintre biblioteci, utilizatori si societate
si modul in care aceasta se schimba si se dezvolta
la nivel local, regional, national si international.
Accentul se pune pe examinarea modului in care
rolul bibliotecii si al bibliotecarului s-a modificat
in contextul schimbarilor tehnologice/digitale si
societale si care sunt implicatiile pentru dezvoltarea,
organizarea si managementul bibliotecii” (10).

Lista de lecturi obligatorii nu este disponibila.
Totusi, aici se studiaza atat de multe subiecte, incat

conducerea bibliotecii probabil cd nu se numaira
printre temele principale ale modulului.

Programul de licenta in ,Media si stiinta
documentarii” are doud optiuni: ,,Media” si ,,Media si
administrarea documentelor”. Cei care aleg optiunea
,Media siadministrarea documentelor” si au practica in
biblioteca sunt eligibili pentru a lucra intr-o biblioteca.
Modulul ,,Bibliotecd, societate si management” este
singurul care mentioneaza ceva despre conducerea
bibliotecii (11).

Module despre conducere la nivel
de master la HIOA si UiT?

Programul de master obisnuit Tn invatamantul
biblioteconomic de la UiT se concentreaza in special
pe modul in care se face cercetarea necesara pentru
elaborarea lucrarii finale. Existd cateva module
optionale, dar niciunul nu are legdturda cu tema
conducerii bibliotecii sau a bibliotecii in societate (12).

Totusi, la HiOA exista doud programe de
master diferite. Unul este traditionalul ,,Master in
biblioteconomie si stiinta informarii”, care nu cuprinde in
modulele optionale nimic special referitor la conducerea
bibliotecii. Al doilea program de master se numeste
,,Bibliotecd, management si conducere” si este destinat
studentilor care au lucrat in domeniul bibliotecilor si
sunt pregatiti pentru un post de conducere sau pentru a se
instrui suplimentar. Programul contine module precum
»HInstitutii informationale si culturale de comunicare”,
»Managementul cunoasterii” si ,,Filosofia stiintei si
metode”. Acestora li se adaugd module optionale,
care fac parte din programul de master ,,Management
public”, un alt program al Facultdtii de stiinte sociale
al HiOA. Modulele optionale sunt ,Management
strategic 1n sectorul public” si ,,Organizare si schimbare
in sectorul public”. De asemenea, studentii pot alege
intre ,,Legislatia muncii in procesele de schimbare” si
»Managementul economiei, bugetului si performantei
in sectorul public” (13).
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In listele lor de lecturi obligatorii, toate modulele
optionale includ o bund combinatie de publicatii
internationale de cercetare, precum si lucrari sau
carti (capitole) care sunt deosebit de relevante pentru
sectorul public norvegian. Cu toate acestea, nu este
recomandatd o literaturd specifica referitoare la
conducerea bibliotecilor. In unele module studentilor
li se cere sa scrie mici eseuri si totodata li se cere sa-si
gaseasca singuri literatura potrivitd temei alese, in plus
fata cea inclusa in listele de lecturd obligatorie (14).

Discutii si concluzii

In cele doua programe principale de invatimant
biblioteconomic din Norvegia, conducerea bibliotecii
nu este privitd ca o tema importanta. Accentul este
pus pe practica biblioteconomicd - organizarea
cunostintelor, comunicarea literaturii si biblioteca in
societate in general, cel putin ludnd in considerare
descrierile cursurilor si listele de lecturi obligatorii.
Programul de master in biblioteconomie al HiOA,
»Bibliotecd, management si conducere”, destinat
in principal studentilor cu frecventd redusa, care
in acelasi timp lucreaza, are majoritatea modulelor
sale despre conducere si management preluate din
programul de master ,,Management public” al altui
departament al HiOA (15).

Conducerea bibliotecii are cateva caracteristici
distincte in Norvegia. Bibliotecile sunt destul de mici,
din punct de vedere al personalului, iar conducatorii
din bibliotecile publice, conform legii, trebuie sa
detind o educatie In domeniul biblioteconomiei (16).

In acelasi timp, existi dovezi anecdotice de la
bibliotecile din ambele sectoare, public si universitar,
ca poate fi dificil sa gasesti bibliotecari care doresc sa
devina conducatori si sd preia aceastd responsabilitate.
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In this review of library
leadership education given
by the two main library schools
in Norway, the Oslo and Akershus
University College of Applied Sciences
(HiOA) and University of Tromsg (UiT), the
focus is on the perspective from the library
school: Is library leadership something special,
or is it similar to other kinds of leadership
of public organisations. To what extent is
it possible to infer something about the
perspective from the course descriptions and
the required reading lists?
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Introduction

The research questions in this review are simply:
What do the two main Norwegian library schools
think about library leadership? Is it an important
subject for them to teach their students? Do they
see it as a special field of leadership, or is it
just ordinary public leadership?
Library and Information Science
(LIS) education in Norway is
mainly found in two higher
education institutions; the Oslo
and Akershus University College
of Applied Sciences (HiOA) and
University of Tromse (UiT). There is also
a school librarian education at the University
of Agder, which mainly is an addition to a
teacher education, for teachers who have school
librarianship as part of their ordinary teacher job.
In this review, I will look at library leadership as
an issue in the educations, and the school librarian
program will not be investigated further.

The two LIS-educations, at HIOA and UiT have
different histories and backgrounds, and also different
educational platforms and goals. In the following, |
will first give some background information about
the two schools, and then look at the modules they
are offering in leadership-related issues.

Both HiOA and UiT follow the Bologna process
setup with the three cycles.

Oslo and Akershus University College
of Applied Sciences (HIOA)

Oslo and Akershus University College of Applied
Sciences is Norway’s largest state university college,
with a student body of 16 000 students and 1 850



employees. In its present form it is the result of a
merger from August 2011, when the two former
University colleges of Oslo and Akershus joined.
They, in their turn, were the results of mergers in
1994, where single education colleges, like teacher
colleges, nursing colleges and engineering colleges
from the region merged (1).

The HiOA considers itself unique in a national
context, with their many professional programs,
the closeness to the fields of practices, and the
possibilities to deeper studies at master and Ph.D-
level (2).

The library school, today called “Department
for archive, library and information science” has
700 students and 40 employees. They offer studies
in archive, library and information subjects, among
them bachelor and master studies in librarianship,
with a traditional orientation similar to most European
library schools (3).

University of Tromsa (UiT)

The University of Tromse, The Arctic University
of Norway, is the third largest university in Norway,
with 15.500 students and 3.500 employees. UiT has
been going through several mergers in the latest
years, incorporating university colleges from all over
the northern part of Norway. The library education
has been part of the university proper since its
start-up. It has, however, a slightly more “media and
documentalist” perspective (4).

Methodological reflections

In the following, 1 will be looking at the two
different library studies in Norway, and what
kind of library leadership issues they cover in the
education. The facts and data I investigate are
their self-presentations on the official website of
the institutions, including the reading lists for the

students, where possible. When searching for library
leadership education, [ will go beyond items discussed
in “library and society” to subjects concerned with
traditional leadership studies.

The library education at bachelor
level, HIOA and UIT - are fthere
leadership modules?

At HiOA, the library education, like most study
programs, consists of three options: A year-study, a
bachelor program and a master program. There is also
a PhD-program, but it will not be considered here.

The year-study can be taken as a full-time or a
part-time study, and the modules can also be taken
from a distance, but then as further education/adult
education and with a fee. The year study can also
function as the first year of the bachelor program.
Modules in the year study encompass “Knowledge
organisation and retrieval”, “Library and society”
and “Literature and culture communication”. There
is a large amount of ICT-related issues like database
search, net publishing, XML, database theory and
data exchange (5).

Within the “Library and society”-part of the HIOA
module, there is nothing about library leadership.

In the bachelor program at HiOA, there are two
modules that are somewhat relevant to “library
leadership” — one is called “Library development” and
the other “Change management in libraries”. “Change
management in libraries” is an elective course, where
the student can choose this among three others (6).

The course description reads: “The course focuses
on the leadership function with particular emphasis on
change management versus value-based management.
The special challenges a leader has in knowledge
organizations and in very small organizations will also
be emphasized. Examples of specific leadership tools
are presented and evaluated. The course discusses the
library leader’s many competing roles, as a leader,
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professional practitioners, bureaucrats and corporate
citizen. Long-term promotion of the library is treated
here” (7).

On the list of required reading one can find books
and articles about organisations and organisational
theory, and about change management. There are no
traditional “what is leadership?” texts. One part of
the exam is a presentation from the topic “change
management” (8).

The course content in the module “Library
development” is “related to the libraries’ new role in
society, which formal framework exists for libraries,
how the role of libraries can be realized, as well as
evaluation of library activities.” In the required reading
list the main focus is evaluation and development of
library services and not on library leadership as such (9).

At UiT, the module “Library, society and
management” is common for both the year-study and
the bachelor program.

This is the description: “The course provides
a broad introduction to organizational, political
and societal issues related to public and academic
libraries activities. Based on theoretical perspectives
on organization, management and information policy,
efforts focus on library organization and diverse
society arena - interacting with the environment.
We study the relationship between libraries, users
and society, and how this change and develop
locally, regionally, nationally and internationally.
The emphasis is on examining how the library and
librarian role changed in the light of technological
/ digital and societal change, and what implications
it provides for the development, organization and
management of a library” (10).

The required reading list is not available. There
are however so many different issues being studied
here, that it is probable that library leadership is not
among the main focus of the module.

The bachelor degree in “Media and documentation
science” has two program options: “Media” and
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“Media and document administration”. The ones
that take the “Media and document administration”
option, and also have library practice are eligible
for working in a library. The “Library, society and
management”’-module is the only one with any
mention of library leadership (11).

Leadership modules at master level
at HIOA and UiT?

The ordinary master program at the library
education at UiT is mainly concerned with how to
do the research work that is involved in writing the
master thesis. There are some elective modules, but
none of them are related to library leadership or
libraries in society (12).

At HiOA, however, there are two different master
programs. One is the traditional “Master in library
and information science” with nothing particular
on library leadership among the elective modules.
The second master program is called “Library,
management and leadership”, and is intended for
students that have been working in the library field
and are ready for a leader job or more education. The
program contains modules on “Informational and
cultural communicative institutions”, “Knowledge
management” and ‘“Philosophy of science and
methods”. In addition there are elective modules.
The elective modules are all from the master program
“Public management”, another program from the
Faculty of social science at HIOA. They are called
“Strategic management in the public sector” and
“Organisation and change in the public sector”.
The students can also choose between “Labour law
in change processes” and “Economy-, budget- and
performance management in public sector” (13).

In their required reading lists all the elective
modules have a good mix of solid international
research publications, and also papers or book
(chapters) that are especially relevant for the



Norwegian public sector. There is, however, no
particular literature on leadership of libraries. In
some of the modules the students are required to
write smaller essays, and there they are also required
to find their own supportive literature in addition to
the required reading lists (14).

Summary and closing remarks

In the two main library educations in Norway,
library leadership is not regarded as an important
issue. Focus in on the professional librarianship —
knowledge organisation, literature communication
and library in the society at large, at least when looking
at course descriptions and required reading lists. The
master program at HiOA library education “Library,
management and leadership”, which mainly is intended
for part time students who at the same time work, has
most of its modules on leadership and management
from the master program “Public management” from
another department at the HiOA (15).

Library leadership in Norway has some distinct
features. The libraries are quite small, measured in
members of staff, and the leader in the public libraries
must also, according to law, have a library education (16).

At the same time, there is anecdotic evidence from
libraries in both public and academic sectors that it
can be difficult to find librarians who want to become
leaders and take on this responsibility.
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Abstract

Activitatile de formare si dezvoltare
a gustului pentru lectura care se pot
desfasura in Centrul de Documentare si
Informare-CDI si biblioteca scolara pot imbraca
multiple forme si manifestari. Ele depind de
creativitatea si posibilitatile documentaristului
si ale bibliotecarului, de legaturile stabilite cu
colectivul didactic si parteneriatele incheiate
de catre acestia, toate avand drept scop crearea
unor situatii care sa-i motiveze pentru orice
tip de lectura, precum si formarea unor cititori
activi, capabili de discernamant si spirit analitic.
Lectura, organizata si indrumata cu pricepere
si perseverentd, creeaza elevilor interesul,
obisnuinta si pasiunea pentru literatura. Daca
cititorul da viata textului cu propriile lui asociatii
urmeaza ca autorul sa impartaseasca cu cititorul
dreptul de a spune ce inseamna un text.

CUVINTE-CHEIE

» biblioteca scolara
» centru de documentare si informare
» lectura
» informatie
P invatamdnt

Lectura presupune o calatorie ce
nu ar trebui Intreruptd niciodata, deoarece

ocupd un loc esential in devenirea umana,
uneste toate compartimentele educatiei, are un

rol important in munca educativd si o puternica
influentd asupra personalitdtii aflate in formare.
Asigurarea succesului 1n viatd depinde In mare masura
de achizitiile fundamentale dobandite in timpul anilor de
studiu, deschizand elevilor o noua cale catre cunoastere.

Cartile depoziteazd o serie de experiente
existentiale personale si colective, Insumand
adevaruri utile evolutiei noaste. De aceea spiritul
uman trebuie cultivat, nu numai pentru faptul ca de-a
lungul istoriei cartile si-au adus contributia la marile
schimbari petrecute in lume, ci si pentru ca lectura se
impune ca necesitate intelectuala.

Pe cat de importantd este lectura in modelarea
personalitatii copilului, pe atat de multe alte tentatii i
stau in cale 1n timpul liberi: filmul, jocurile electronice,
internetul etc. Fiind constienti de binefacerile
deprinderii de a citi, elevii trebuie puternic motivati
sd aleagd lectura ca o activitate relaxantd si placuta,
fapt deloc usor in secolul nostru. In acest context
profesorul trebuie sd ramanad un etern creator si sa
inventeze mereu metode prin care sa convinga elevii
de utilitatea lecturii. Astfel ei vor putea observa cu
timpul ca cititul poate deveni o placere, ca se exprima
mai usor si cd devin mai siguri de sine, participand
activ la propria formare in cadrul lectiilor.
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Biblioteca scolara - ,,0 colectie de documente (carti,
reviste, ziare, materiale audiovizuale, alte suporturi
informationale), cu caracter enciclopedic, adecvate
nivelului si profilului unitatii de invatamant in care
functioneaza biblioteca scolard; ea are personal special
afectat pentru achizitionarea, prelucrarea, organizarea
si valorificarea fondurilor de publicatii si a celorlalte
categorii de documente” (1). Centrul de Documentare
si Informare - ,centre de resurse pluridisciplinare
care pun la dispozitia elevilor, cadrelor didactice si
comunitatii, informatii pe suporturi diferite (fond
de carte, reviste, casete audio, video, CD-ROM-uri,
calculatoare etc.), pun 1n practica proiecte de animatie
culturala, desfasoara activitati pedagogice, precum si
activitati de formare continua pentru personalul didactic
si didactic auxiliar din invatamantul preuniversitar”
(2). Bibliotecii scolare ii revin urmatoarele sarcini:
sd participe la pregatirea elevilor pentru procesul
mstructiv-educativ, la formarea unei temeinice culturi
generale, a unei bune pregétiri profesionale si de
specialitate ale acestora;sa contribuie la intelegerea de
catre elevi a rolului si importantei informatiei in lumea
contemporand, la insusirea de catre acestia a metodelor
si tehnicilor de munca intelectuald, ajutandu-i pentru
un studiu individual eficient si initiindu-i in cercetarea
documentara; sa sprijine personalul didactic al scolii
in imbunatatirea calitatii procesului de invatamant,
asigurand publicatii de referintd, de informare
curenta, de pedagogie, psihologie, lucrari privitoare
la continutul diferitelor discipline predate in scoala si
la metodica predarii acestora; sa dezvolte sentimentul
responsabilitatii la elevi, deprinzdndu-i cu buna
pastrare a publicatiilor pe care le primesc 1n sala de
lectura sau le imprumuta acasa (3).

Cunoastem faptul ca Centrele de Documentare
si Informare (CDI) care isi desfisoara activitatea
in institutiile de invatdamant au luat nastere prin
transformarea fostelor biblioteci scolare sau,
evident, au fost infiintate si functioneaza in paralel,
completandu-se reciproc. Cartile primesc insa viata
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abia atunci cand le deschidem, patrundem in lumea
lor si le inzestram cu suflet prin intermediul lecturii.
Doar astfel taina pe care o ascund se lasa dezvaluita.

Centrul de Documentare si Informare si
biblioteca scolara sunt spatii ale formarii elevilor in
domeniul utilizarii informatiei, mai ales a celei pe
care se bazeazad achizitia cunostintelor scolare. Ele
reprezintd pentru tinerele generatii aflate in formare
un loc pe care ulterior 1l vor frecventa cu placere
atunci cand vor simti nevoia sau cand nevoile lor o
vor solicita. Familiarizarea cu acest tip de structura,
multiple de a se informa, cu implicarea n activitatile
culturale, educative, stiintifice si artistice, contribuie
la dobandirea unor competente esentiale din
perspectiva educatiei permanente a fiintei umane.

Dezvoltarea tehnologiei in domeniul informarii
si comunicarii este unul din rolurile esentiale ale
scolii: acela de a-i Invata pe elevi sda acceada la
sursele documentare si sa le utilizeze pentru a cauta
informatii, a le selecta, a le analiza, a le gestiona si a
opera cu ele.

Centrul de Documentare si Informare si biblioteca
scolard vin 1n Intdmpinarea necesitatilor de informare
ale elevilor oferindu-le acestora, precum si intregii
comunitdti locale, un instrument de lucru care sa-i
sustind 1n dezvoltarea personald si profesionala,
in achizitionarea de noi competente si deprinderi.
Aceste spatii privilegiate reprezintd o importanta
deschidere pentru comunititea educativa, deoarece
aici se intalnesc lucrari din toate domeniile stiintei,
iar achizitia de cunostinte ocupd un loc central in
ansamblul activitatilor. Documentarea, sub toate
aspectele sale, isi gaseste aici locul ideal, fiind
organizata cu scopul de a facilita accesul si utilizarea
individuala sau colectiva a informatiilor.

Daca biblioteca scolard asigura fondul de carte
ce deserveste strict programa scolard pe toate
disciplinele, Centrul de documentare si informare
(CDI) este un spatiu pedagogic public, un centru



de resurse pluridisciplinare, ce pune la dispozitia
elevilor, cadrelor didactice si a comunitatii informatii
pe suporturi diferite (fond de carte, reviste, casete
audio si video, CD ROM-uri, DVD-uri, calculatoare
conectate la internet, echipament de multiplicare,
consumabile), desfdsoard activitafi pedagogice
(initiere 1n cercetarea documentard) si pune 1in
practica proiecte de animatie culturala si pedagogica.

Centrul de documentare si informare ofera elevilor
structuri i resurse documentare §i umane ce vor
contribui la 0 mai buna insertie scolara prin realizarea
urmatoarelor obiective: Asigurarea egalitatii sanselor
prin accesul la informatie si cultura a elevilor,
profesorilor si a membrilor comunitatii locale;
Favorizarea gustului pentru lectura; Dobandirea
cunostintelor, formarea abilitatilor si competentelor
transferabile;  Utilizarea metodelor de lucru
diversificate; Acordarea de sprijin elevilor aflati in
dificultate; Initierea elevilor n orientarea intr-un
centru de documentare si informare, Initierea elevilor
in cercetarea documentard; Obisnuirea elevilor
cu mdanuirea instrumentului de lucru informatic si
cu utilizarea bancilor de date; Deschiderea scolii
spre exterior, spre comunitatea locala; Promovarea
unei pedagogii inovatoare, care dinamizeazd §i
modernizeaza parcursurile pedagogice traditionale;
Dezvoltarea atitudinii pozitive fatd de invatare;
Deprinderea de a munci in echipa;, Formarea
cetateanului constient $i autonom, adaptat la lumea
actuala prin intermediul vietii scolare,; Accesul liber
si gratuit la informatie.

Este adevarat cd scoala nu este singurul loc unde
elevii se pot informa. Dar scolii 1i revine rolul major
de a-i inzestra pe elevi cu deprinderi si competente
pe care sa le foloseasca in obtinerea si prelucrarea
informatiei 1n folosul lor. Sa nu uitam ca informatia
inseamna putere, iar dreptul la informatie este un drept
cetatenesc si daca scoala nu i invata pe elevi cum sa
isi exercite acest drept, el ramane un drept formal.
Centrul de documentare si informare este instrumentul

pedagogic prin care se pot realiza aceste obiective.
El reprezinta in consecinta un compartiment vital
pentru dezvoltarea organizatiei scolare Tmpreuna cu
biblioteca scolard deoarece: sustine implementarea
politicilor educationale pe niveluri de studii, profiluri,
specializari, promovand inovatia pedagogica si
sprijinind  realizarea  obiectivelor prevazute in
procesul de reforma a invagamdantului romdnesc;
ofera cadrelor didactice noi posibilitati de predare,
dinamizand si modernizand parcursurile pedagogice
traditionale, transformand atitudinea fata de Invatare;
permite promovarea unei pedagogii centrate pe elev,
favorizand munca in echipd, asigurand accesul liber
la informatie si sprijinind formarea unor deprinderi
de invdtare autonomd, asigurd o atmosferd intimd
si pldacuta in care se poate lectura, fiind un loc al
redescoperirii de catre elevi a gustului pentru lectura
si de inifiere a acestora in tainele cartilor,; raspunde
nevoii de informare a elevilor si profesorilor, oferindu-
le instrumente de lucru diverse in concordanta
cu cerintele care se impun; promoveazd o0 noud
perspectiva educationald prin implicarea comunitatii
si a partenerilor din exteriorul institutiei scolare in
activitatile desfasurate de elevi; vizeaza calitatea
in formarea elevilor prin colaborarea benefica a
dascalilor cu diferitele institugii de invatamant;
contribuie la asigurarea egalitatii de sanse a elevilor
provenifi din medii culturale, economice §i sociale
diferite prin facilitarea accesului la informatie si
servicii specifice.

Secventele de invatare continuate cu cele de lectura
pot fi initiate in cadrul centrului de documentare si
informare, dar si in biblioteca scolara si pot combina
metodele moderne cu cele traditionale, pentru a
dezvolta performantele si competentele viitorilor
lectori. Nu e suficient sa exersezi tehnicile de lectura
cu cei carora doresti s le implementezi plicerea de a
citi, trebuie sa creezi si situatii motivatoare pentru a le
mentine viu interesul fatd de aceasta activitate. Este in
sarcina documentaristului si a echipei educative de a
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gasi i a imagina in functie de context si de proiectele
initiate in cadrul scolii, formele cele mai pertinente
de incitare la lectura a elevilor. Atat Centrul de
Documentare si Informare, cat si biblioteca scolara
pune la dispozitia elevilor fondul documentar de care
dispune pentru ca acestia sa poatd lectura, cerceta,
selecta si prelucra materialele informative.

Sunt spatii care incitd la lecturd, stimuland
curiozitatea scolarilor prin accesul gratuit la volumele
pe care acestia doresc si le citeasca si prin diversitatea
informatiilor puse la dispozitia utilizatorilor. Este locul
de initiere in cautarea informatiilor si a altor tehnici de
documentare (utilizarea dictionarelor, a enciclopediilor,
a fisierelor de informatie; luarea de notite; realizarea
fiselor de lectura; conceperea de fise tematice etc.).
Suscitd si dezvolta practici de lectura diversificate
contribuind la formarea culturii generale a elevilor, la
pregatirea profesionala si de specialitate a acestora.

Lectura reprezintd un fenomen, deopotriva social
sipsihologic, atingand categorii diverse ale populatiei,
cu niveluri diferite de pregatire profesionald si de
cultura. In orice caz, lectura inseamna, in primul
rand, un proces de comunicare (4).

Unul din obiectivele esentiale ale CDI-ului, dar si
al bibliotecii scolare vizeaza formarea si stimularea
gustului pentru lectura intr-o societate in care cartile
incep sa piarda din ce n ce mai mult teren. Elevii
trebuie invatati sa indrageasca lectura, iar adultilor
ar trebui sd le reamintim uneori cat de placut poate fi
acest mod de a ne refugia din cotidian.

Sarcina de a reanaliza si de a incerca solutionarea
situatiei de criza a lecturii devine in acest context o
prioritate a centrului de documentare si informare in
parteneriat cu biblioteca scolara. Aici pot fi initiate
o serie vastd de activitati care sd vind in sprijinul
stimuldrii interesului fatd de lectura, facilitand
contactul direct al utilizatorilor cu cartea prin:
implicarea elevilor in gestionarea §i completarea
fondului  documentar; cercetarea cataloagelor
editurilor si anchete privind librariile sau bibliotecile,
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popularizarea noilor aparitii  prin expozifii i
prezentari de carte; participarea la campanii
nationale, regionale sau locale privind favorizarea
lecturii; amenajarea unui colf de lectura confortabil
si atractiv, expozitii cu volumele nou intrate in
fondul documentar al centrului de documentare si
informare-CDI; organizarea unor schimburi de carti
Intre elevi sau cu alte institutii; comemorarea unor
personalitati marcante ale literaturii; dezvoltarea
parteneriatelor cu. bibliotecile, librariile, asociatiile
culturale si cu alte unitati scolare; intdlniri cu
realizatoriiunei carfi: autori, ilustratori, machetatori,
tipografi, scriitori, editori etc.;, animatii centrate pe
obiectul de lectura; mediatizarea activitatilor care
au ca scop promovarea cartii §i a lecturii; initierea
si promovarea unor activitai pedagogice si culturale
precum: Cercul literar, Revista scolii, Excursia
literara, Jocurile de rol, Clubul de lectura, Lectura
intreruptd, Schimbul de carti, Concursurile de
lecturd, Masa rotunda, Cercuri literare sau de teatru,
Editarea unor jurnale literare, Ora povestitului si
nu in ultimul rand Concursurile nationale de limba
si literatura romdna - olimpiadele - constituie si ele
un alt stimulent pentru elevi in parcurgerea lecturilor.

Activitatile de formare si dezvoltare a gustului
pentru lecturd care se pot desfasura in Centrul de
Documentare si Informare-CDI / biblioteca scolara
pot Tmbraca multiple forme si manifestari. Ele depind
a bibliotecarului, de legaturile stabilite cu colectivul
didactic si parteneriatele incheiate de catre acestia, toate
avand drept scop crearea unor situatii care sa-i motiveze
pentru orice tip de lecturd, precum si formarea unor
cititori activi, capabili de discernamant si spirit analitic.

Lectura, organizata si indrumata cu pricepere si
perseverentd, creeazd elevilor interesul, obisnuinta
si pasiunea pentru literatura. Daca cititorul da viata
textului cu propriile lui asociatii, urmeaza ca autorul
sd impartageasca cu cititorul dreptul de a spune ce
inseamna un text.



Prin complexul de activitati desfagurate in Centrul de
Documentare si Informare, cat si in bibliotecile scolare
se urmdreste o cunoastere cat mai temeinica a elevului,
astfel Incat sa-1 poatd indruma si educa pentru folosirea
utila si placutd a timpului liber, atragerea spre cercetarea
si studierea fenomenului literar, al artei in general, spre
dezvoltarea priceperilor si deprinderilor de elaborare a
lucrarilor stiintifice, a creatiilor originale, spre initiativa
si independenta in actiune.

In aceste spatii de culturd, le-am putea numi, se
descoperd si se stimuleaza talentele, aptitudinile
elevilor, se educa si dezvolta interesul pentru lectura
si gustul estetic, iar textul literar reprezinta un bun
pretext de a ne raporta la noi insine, la lume, la un
anumit mod de a actiona de a ne comporta in societate.
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Abstract

Training and developing a taste for
reading that can take place in the Center for
Documentation and Information, / CDI for
short / or in School Library can have multiple
forms and manifestations. They depend on the
creativity and possibility the documentarian
and librarian have, on the links established with
the collective of teachers and their partners, all
aiming to creating situations which motivate
them for any kind of reading and in the
formation of active readers, able to discern and
having an analytical mind.

Reading, organized and conducted with tact
and perseverance might create a feeling of
curiosity, familiarity and passion for literature.
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Reading suggests a trip which might not
be interrupted because it occupies an essential
place in the human development, it unites the
fields, the domains of education, it has an important
place in the education works and it has a strong
influence on developing one’s character. Having
success in life depends on fundamental acquisitions
that are acquired during one’s studying period or
years, opening new path of knowledge for students.

Books are any deposit of personal or collective
existential experiences, gathering necessary truth for
our evolution. That is why the human spirit needs to
be cultivated, not only through reading a book which
reveals the changes of the world, but also because
reading is an intellectual necessity.

Reading books shapes the personality of a child,
besides free time usual temptations as: movies, PC
games, or surfing the internet. Being aware of the
benefits of reading pupils/ students must be strongly
motivated to choose reading as a relaxant, pleasant
activity, fact easy to ignore in our modern century.

Having this in mind a teacher has to become
an eternal designer, a creator and to “invent” new
methods through which he / she persuade students
about the use of reading. Thus the last ones could
notice that reading might become a pleasure, that
they, students, can speak easier and be trusted, taking
an active part in their own formation.



School libraries are defined as “a collection
of documents, (books, magazines, newspapers,
audio — video or IT supported documents), with
an encyclopedic character, chosen for the age and
profile of the school where it is set; the library has a
special trained staff that buys, chooses, organizes and
supervises its acquisitions or documents” (1).

The Center for Documentation and Information
(C.D.) is seen as a “center of multi disciplinary
resources which are used by students, teachers,
community; the information is stocked on diverse
supports (books, magazines, audio, video or CD
ROM, PCs, a. s. 0); the Center applies cultural
cartoons or programs, deals with teaching activities
or in — service training courses for the teaching or
auxiliary staff of the pre- university education” (2).

The School Library fulfills the following tasks: to
actively take part in the preparation of students for
the teaching - assessing process; to form the general
knowledge of the pupils; to set a well configured
professional and in the field training; to help students
understand the place and importance of gathering
information about the real, contemporary world; to
acquire themethods and techniques of mental working;
to help efficient study and documentary research; to
support the teaching staff for the improvement of
the quality of their teaching — assessing process; to
give referential bibliography, updated information
on Pedagogy, Psychology, different subjects taught
at that school and why not the methods to do so; to
develop the feeling of responsibility at students; to
guide them on using the resource given to read in the
reading room or at home (3).

It is well known the fact that the C.D.I. set in the
schools were originally the school libraries, or were
set and act like school libraries, being a mixture of
them. Books come to life when opened, when entering
into their written pages, when we, the readers, give
them a little part of our soul. Only then their secret
is revealed.

The C.D.. and School Libraries are seen as
spaces for modeling the students in the art of using
information, especially that of school knowledge.
These places are meant to become a special spot for
further reading, a place where one might come gladly
to find a different source of information.

Becoming familiar with this type of knowledge,
with another style of self — teaching, having multiple
ways to be informed, with the involvement into the
cultural, educative, scientific, artistic phenomenon
of the society, one contributes at possessing essential
competences / abilities from the point of view of
permanent education of the being.

One of the important role of the school is to develop
technology access for using the power given by the
news and information and moreover to communicate.
Thus students are taught to look for and access the
documents on / off line, to use it whenever needed,
to select, to analyze or to work with the necessary
information.

The C.D.I. and school libraries come forward
to the needs of the students © interests , as well as
the local communities, becoming an instrument of
personal and professional development, its task being
the acquisition of new competence and abilities.

These above mentioned spots represent an
important opening for educative communication,
because in here one can find out works / papers
from different scientific fields, and knowing these
aspects one can deal with an essential place in the
development of the human being.

Being documented comes with the benefit of any
vital role, seen as an ideal place, being organized in
the use of individual or collective news gathering.

If the school library gives the necessary books
ONLY to the students, at any disciplines, subjects
or domains taught in a school, the C.D.I. becomes
an open, public space, a center for multi disciplinary
subjects, which shows to students, teachers or any
members of the community information saved on
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different supports, (books, magazines, audio-video
materials, CD — ROMs, DVDs, internet connected
PCs, printers, copiers, anything else to use for
storage), its purpose becoming the pedagogical
activities, (such as initiating persons into research),
or promoting and applying cultural or pedagogical
cartoons or programs.

The C.D.I. offers to its students documents, papers
or e-resources as well as human resources, that will
foresee to a better insertion into the placement market.
The C.D.I. main purposes would be: 7o ensure equal
chances for students, teachers, or any member of the
local community; To create the taste for reading; To
acquire knowledge, to form abilities or any common
skills; To use diverse forms of working methods;
1o help students in need; To initiate students into
the use of the C.D.L; To initiate students into the
scientific research; To get students acquainted with
the informatics programs, or with the data banks; To
open the school towards local community; To promote
any new methods of teaching, modern pedagogical
patterns; To develop a positive attitude towards
learning; To be aware about the team work; To create
a new type of citizens, self aware and confident, highly
adapted to the real, actual , electronic world; To give
free and non paid access to any type of information.

It is true that school is not the only place where
students can be informed. But any school has a
major purpose, that is to equip students with skills
and competencies which they can use in obtaining
and processing information for their benefit. Let us
remember that information is power and the right
to be informed is a citizens’ right and if the school
does not teach students how to exercise this right, it
remains a formal one.

The CDI is a pedagogical tool that can accomplish
these goals. It is therefore vital for the development of
a school organization together with a school library to:
support the implementation of educational policies on
levels of studies, profiles, specializations, promoting
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pedagogical innovation and supporting the objectives
setout inthe reorganization of the Romanian education;
to offerto young teachers new teaching opportunities by
boosting and modernizing the traditional educational
paths, transforming attitudes towards learning; to
enable a student-centered pedagogy, encouraging
teamwork, ensuring free access to information and
supporting the formation of autonomous learning
skills, to provide an intimate and pleasant atmosphere
when to read, to become a place of rediscovery the taste
for reading and to initiate readers into the mysteries of
books; to meet the information needs of students and
teachers, giving them the tools according to which
different requirements are imposed, to promote a new
educational perspective by involving the community
and partners outside the educational establishment
in the activities of students;, to support quality in
training students via the collaboration with teachers
or with different educational institutions ;to contribute
to ensuring equal opportunities for students from
different cultural, economic and social perspective by
facilitating access to information and specific services.

Learning sequences continued with the reading
ones can be initiated within the CDI, but also in the
school library and be a combination between modern
and traditional methods, which develop the skills of
future readers. It is not enough to practice reading
techniques with those who want to enjoy reading, one
needs to create situations to keep alive a motivating
interest in this activity. It is the responsibility of the
CDI team to find and imagine contextual projects
initiated within the school, for the joy of reading
of students. Both the CDI and the School Library
provide students with the documentation it possesses,
so that the readers try to read, investigate, select and
process all the information materials.

There are spaces which induce reading, stimulating
the curiosity of school children through free access to
the volumes that they want to read or by the diversity
of information available to users. It is the place to



start looking for information and other documentation
techniques (use of dictionaries, encyclopedias,
information files, note-taking, reading records,
designing thematic sheets etc.) which stimulates and
develops diversified reading practices contributing to
general culture of students by the means of training,
vocational or for specialty.

Reading is a phenomenon, both socially and
psychologically, reaching diverse groups of people
with different levels of training and culture. However,
reading means first and foremost a communication
process (4).

One of the key objectives of the CDI, but also
of the School Library is to aim for the training and
stimulation of the taste of reading in a society in
which the book begins to lose more and more ground.
Students must learn to love reading, and adults should
sometimes be reminded how fun can this be if they
try to escape from everyday life.

The task to review the situation and the try to
resolve the crisis of reading becomes a priority in this
context as well as the CDI might be in partnership
with the school library. You may initiate a wide
range of activities to support and stimulate interest
in reading, facilitating direct contact with the book:
the involvement of students in the management
and completion of the documentary; publishing
catalogs, research and surveys on libraries or
CDI; popularization of new occurrences through
exhibitions and book presentations,; participation
in national campaigns, when regional or local
authorities might promote reading; arranging a cozy
reading corner ; exhibition of new entries in the CDI;
organizing exchanges of books between students or
with other institutions, commemoration of literature
creators, developing partnerships with: libraries,
bookstores, cultural associations or schools;
meetings with filmmakers, authors, illustrators,
models, editing houses, writers, publishers etc.;
animations centered on the subject of reading;

coverage of activities aimed at promoting books
and reading; initiating and promoting educational
or cultural activities such as: literary circle, school
journal, literary trip, role-playing, reading club,
interrupted reading, exchange of books, reading
contests, round table, literary or theater circle,
editing literary journals, story hour - and last but
not least the national competitions of Romanian
language and literature - the Olympics — can also
be another impulse for students to attending reading.

Training and developing the taste for reading that
can take place in the CDI or School Library can have
multiple forms and manifestations. They depend
on the creativity and possibility the documentarian
and librarian have, on the links established with the
collective teaching and their partners, all aiming
to creating situations which motivate them in the
formation of active readers, able to discern and
having an analytical mind.

Reading, organized and directed with tact and
perseverance, might create a feeling of curiosity,
familiarity and passion for literature.

Through complex activities in the CDI and School
Libraries one is seeking knowledge so that he / she
could be guided or educated for useful and enjoyable
leisure time, or attracted towards researching and
studying of the literary phenomenon, or art in general,
or to developing skills and abilities for original
creations, for initiative and independent activities

In these areas of culture, as one may call them,
people discover and promote talents and skills of
students, educate and develop interest in reading
and aesthetic taste , the literary text is seen as a good
pretext to relate to ourselves, to the world, to a certain
way to act or behave in society.
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